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PICTURE

Pro-active management 
of the Impact of Cultural Tourism 
upon Urban Resources and Economies

Contract n° SSP1-CT-2003-502491 ¬ The PICTURE project is financed by the European Commission, Sixth Framework Programme of Research
Specific Programme: Integrating and strengthening the European Research Area ¬  Activity: Specific activity covering policy-orientated research 

under “Policy support and anticipating scientific and technological needs”  ¬ Priority 3. Underpinning the economic potential and cohesion of a larger and 
more integrated European Union ¬ Topic 3.6. The protection of cultural heritage and associated conservation strategies ¬ Task 5: Cultural heritage and tourism
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CULTURAL TOURISM AS A TOOL 
TO SUPPORT URBAN REGENERATION

Even though urban tourism is one of the earliest 
forms of tourism in Europe, many urban communi-
ties did not regard it as a major source of income, 
until the early 1990’s.  Since then, however, there 
has been a considerable shift in trends and many 
small and medium-sized European cities and towns 
have developed a strong interest in the sector due 
to its  potential to revive local urban communities 
and economies. 

THE NEED FOR CO-ORDINATED 
ACTION 

Decentralisation offers greater opportunities for 
local governments across Europe to promote their 
own development plans and long-term tourism 
strategies. However, delivering pursued objectives 
requires effective integration of decision making 
and partnership building at local, national and inter-
national levels. This will involve both the public and 
private sectors, responsible for transport, visitor ac-
commodation, cultural services and urban planning. 

THE NEED FOR SENSITIVITY 
TO LOCAL CONTEXT

The past years have witnessed some negative im-
pacts of urban tourism, illustrated by the physical 
deterioration of monuments and the standardiza-
tion of local environments.  Fortunately, these 
impacts have rarely diverted the flow of visitors, 
even in small towns where such  impacts are more 
discernible. Cultural tourism should not harm the 
heritage that motivates it, but it should recognise 
and promote its value.

TOWARDS A SUSTAINABLE 
MANAGEMENT OF CULTURAL TOURISM

Local communities can  employ different strate-
gies to control negative impacts. One possibility is 
to limit visitor access to a particular site through a 
strict control of parameters such as supply of visitor 
accommodation facilities, vehicular access, or park-
ing controls. Another option is diversification of the 
tourism assets to avoid over-use thus diverting the 
public from the most visited sites. In practical terms 
this means recognising and promoting new cultural 
attractions in cities, allowing more effective  exploi-
tation of European heritage and a more balanced 
distribution of income from urban cultural tourism.

The Guggenheim museum, 
the recent tourist attraction 
of Bilbao.

The Victorian elegance 
of the Crown Liquor Saloon, 
Belfast.

Crowded terraces 
in the center of Prague.

PICTURE aims to develop a strategic urban governance framework for the sustainable man-
agement of cultural tourism within small and medium-sized European cities. This framework 
will help to establish, evaluate and benchmark integrated tourism policies at the local level 
with a view to maximising the benefits of tourism upon the conservation and enhancement of 
built heritage diversity and urban quality of life.

To accomplish this goal, the following research objectives will be pursued:

1 ¬  Evaluate the dynamics of the effects of tourism, at large, upon the social, environmental 
and economic wealth of European small and medium-sized cities, considering the built heritage 
diversity and urban quality of life characterising such environments;

2 ¬  Identify and benchmark innovative urban governance strategies for sustainable development 
of cultural tourism within small and medium-sized cities;

3 ¬  Provide local governments and decision makers with tools to facilitate the assessment of 
the impact of tourism in a locality, with particular regard to built heritage issues and relevant 
quality of life parameters, in order to improve their strategies, plans, and policies;

4 ¬  Capitalise and disseminate existing knowledge and good practices of sustainable cultural 
tourism in Europe, focussing upon the effects of the sector upon the conservation and 
enhancement of the built heritage diversity and urban quality of life.

The project is coordinated by the LEMA-Université de Liège. More information about PICTURE 
and its accomplishments  are available at this web site: http://www.pictureproject.net/
The work  is due for completion by February 2007.

The conservation 
of the heritage 
and townscape of Telc 
required strong and
co-ordinated regulation.
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