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Summary 
Tourism is one sector of the economy that has suffered in recent decades through rapid 
development. Tourism can help a community create employment, income, services, increase the 
value of territory, safeguard the cultural patrimony and improve the socio-cultural level of 
residents. 
 
Tourism, however, can also cause congestion, pollution, develop activity and infrastructure to 
high environmental impact, and harm the environment, landscape, style of life and local cultures. 
 
Often the proliferation of these negative phenomena is largely unknown and tolerated to avoid 
compromising the fragile equilibriums on which some Italian regions are founded. These regions 
are often forced to resolve more urgent internal problems such as: the lack of infrastructure, 
increasing unemployment and the lack of means of planning and management of resources and 
territory. 
 
These problems are found in the city of Syracuse. This city, founded in the 8th century is 
extremely beautiful. Its central nucleus today is the island of Ortigia, controlling two natural 
ports which had already become famous in ancient times. Ortigia covers a small area with a 
central main street and a network of other streets reminiscent of the orthogonal plan of the 
ancient Greek city, constructed in the 7th century B.C. The most celebrated monument in 
Syracuse is the Cathedral, which incorporates the remains of a Greek temple dating back to the 
6th century B.C. In 1952 the Archaeological Park of Neapolis was established, which includes 
the most spectacular (and some of the best preserved) Greek and Roman monuments bearing 
testimony to the past of Sicily, such as: the magnificent Greek theatre; the Nymphaeum zone 
(with the cave); the sanctuary to Apollo; the remarkable Roman amphitheatre; and the Grotticelle 
necropolis, which contains the so-called tomb of Archimedes. 
 
The proposed study in Syracuse is an integral part of the EU-funded PICTURE (Pro-active 
management of the impact of cultural tourism upon Urban Resources and Economics) project. Its 
principal objective was to identify benefits and costs of actual politics of tourist management of 
the city of Syracuse. This was carried out through the aid of three focus groups and a pre-test 
questionnaire, a heterogeneous sample of residents and through the only pre-test questionnaire a 
small sample of tourists interviewed to the exit of the Greek theatre (one of mostly preferred 
attractions by the tourists). 
 
From the analysis of the focus group and questionnaires results, a series of attributes were 
obtained which were considered most appropriate to reveal the traffic congestion problem, 
suggesting that the carrying capacity of the city of Syracuse is subjected to repeated stresses 
from existing conflicts between the communities of tourists and residents. 
 
This study was a propaedeutic to the definitive survey, which was to be based on a sample of 750 
interviews of tourists and residents. The purpose of this task was to identify, through the use of 
evaluation methods as conjoint analysis of selected attributes, those attributes cited by the 
sample as most responsible for the congestion problem. 
 
This type of analysis is very important for municipalities interested in congestion problems, 
because on the basis of their results and by limiting the problem they can reduce the anthropic 
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impact and existing conflicts among different stakeholders and can help in the definition of a 
new tourist - managerial model. In addition perhaps, they are able to modify the logics of 
traditional strategies that contemplate a tourist development on a quantitative rather than 
qualitative basis, thus favouring an intrusive and voracious tourism that constantly damages the 
future to benefit present.   
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1. What is a focus group? 
This methodology for this research was developed in the 1940s, in the USA, by two sociologists, 
K. Levin and R. Merton. Its objective is to gather evidence on a specified topic and to reveal 
interactions between participants in a selected group. This method has been used continuously 
for several decades by English and American researchers and for some years it is also finding 
widespread use in Italy. 
 
The discussion, driven by a specialised moderator in these techniques, has the purpose to elicit 
considerations, feelings and attitudes of the participants towards one determined thematic, as 
well as to deepen and to explain the motivations that subtend their answers. These motivations 
would difficult to uncover in a conventional survey. 
 
In contrast to individual interviews and even more from simple interviews with a questionnaire, 
the focus group promotes group dynamics, and therefore some interactions, that allow 
spontaneity, greater confidence of the participants, an easier comparison and consequently a 
better understanding of problems, expectations and actual opinions about the object of 
discussion. Focus groups also allow direct valuation and to develop the planning stage about the 
results. 
 
The groups, are also a very useful means to get direct reactions from participants to analyze 
advantages and disadvantages linked to cultural tourism, and they are better than interviews 
when the subject pertains to cultural goods that represent local identity enjoyed in a social 
context. Focus groups are also very important as a preliminary study to produce suitable 
quantitative questionnaires. 
 
In Task 3.3, the focus groups have been used to inform the drawing up of a draft of questionnaire 
used in the pre-test and of a definitive questionnaire to give answers type quali-quantitative. The 
exercise has two main objectives: 

�  to analyse the effects of Òtourist congestion" as perceived by tourists and residents of a 
middle-small Italian city as Syracuse; 

�  to define a series of indicators to represent the phenomenon of tourist congestion from the 
point of view of the tourists and residents. 

 
Focus groups should have a duration of between 60 - 90 minutes and must never exceed 120 
minutes. Two people normally carry out the management: a facilitator who leads the discussion 
and an observer who examines the dynamics of relationships in the group. The participants in a 
focus group have to be at least 4/6 and no more than 8/10 people, since an smaller number could 
invalidate the dynamics of group, while a larger number prevents the intervention of opposing or 
weak opinions, so inhibiting all the participants from expressing their own ideas freely. 
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2. Methodology and sample 
The focus group methodology was identified as the most suitable for the type of research. The 
first step was the selection of the sample. 
 
Two sub-samples had been identified at first corresponding to the different ÒtargetsÓ of the 
population in Syracuse (residents and local tourism professionals) of whom it was necessary to 
know their opinions. 
 
Considering the different needs of the target we decided to carry out three focus groups: the first 
with residents about the perceived impacts of tourism; the second with local tourism 
professionals about the positive and negative impacts of tourism; and the third also with 
residents about experiences and perceptions determined by the large volume of tourists in 
Syracuse. 
 
The sample of individuals was selected according to the following parameters: age, sex, level of 
education, job and membership (YES/NO) of cultural and environmental associations or 
involvement in active voluntary service. In each group, we identified different professionalisms, 
different family compositions (the single, the couple without children or with presence of great 
children or children in school age), and different income levels. 
 
All the participants were citizens interested or not interested to cultural activities particularly in 
the last year. At the end of the report, the cognitive cards of the participants in the three focus 
group are enclosed. 
 
As it was not possible to conduct a focus group with tourists, a pre-test questionnaire was 
implemented near local tourist attractions to gain an understanding of how tourists perceive 
tourism congestion and how it affects the quality of their visitor experience. 
 
Generally the focus groups consisted of four principal phases: the first one was called "warming 
up". This is the most important phase since from it the success of the focus group is determined. 
Often, in fact, the facilitator (in this case the author alternated with Sergio Campanella) and the 
observer (in the three focus groups this role was fulfilled by Paola Paci) were perceived with 
diffidence, as Òintruder inquiringÓ; therefore, we aimed to establish a friendly and " soft " 
approach introducing ourselves and in asking the group to present itself. 
 
When the participants were relaxed, they were informed about the ÒPICTURE projectÓ and were 
encouraged to be sincere and independent in their contribution to the discussion. They were 
reassured that there were no right or wrong answers before the study began. 
 
The second phase concerns the actual discussion. The task of focus groups, in fact, is to invite 
the participants to reflect on a generic subject that will be progressively examined and 
investigated in a fruitful direction, following the inferences and the words of participants and 
carrying out a semantic analysis of it and of the content to identify the greatest problems: the 
focus group, in fact, was born because the group of participants must propose solutions. 
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In this phase, normally, the most significant problems will emerge: it is therefore important to let 
the group identify problems itself, in an attempt to reassure the participants that conflicts do not 
happen and to avoid focus groups becoming a Òrefuge for problems.Ó 
 
The third phase is defined as Òexpulsion.Ó If the technique of research, in fact, has been 
conducted and used in the most appropriate way, it is good to encourage a gradual separation, 
letting the group disperse in a natural way. 

3. Interviews 
Each focus group was organised around a specific problem, with a number of questions and 
individual ÒexercisesÓ preceding the general discussion. In the first focus group we wanted to 
understand how residents would perceive the presence of tourists in Syracuse, and which 
problems they would associate with it. Similarly we wanted to gather information on their 
perception of the benefits of this presence. The second focus group was organised with residents 
working in the tourism sector and after having discussed the positive and negative impacts of 
tourism presence, issues of congestion were discussed. The third focus group was mainly 
dedicated to congestion issues in general and in Syracuse, to agree on a list of attributes defining 
tourism congestion in Syracuse. 



 
8 

 

Focus Group n. 1, Tuesday 31/05/05 hours 15:30, Municipality of Syracuse, Department 
LL PP, XV sector new Works, 81, Brenta street, 96100 Syracuse (I taly). 
 
(Warm-up questions) 
 
The facilitator asks the participants if they think the number of tourists currently visiting 
Syracuse is too many, too few, or just right. 
 
To this question Raffaele, a freelance professional, affirms how beautiful and culturally 
important the city of Syracuse is, and states that the number of tourists is considered small and 
he attributes this to the lack of an enough number of hotels. 
 
Angela, who is unemployed, with a good level of education, thinks the number of tourists is 
correct and sufficiently congruous in comparison to how much the city can bear, and about the 
presumed lack of hotels she does not agree with Raffaele since she thinks that there are enough, 
although she admits they are badly distributed because they are concentrated on the small island 
of Ortigia. 
 
Andrea, also a professional, affirms that tourism is primarily Òpassing throughÓ and 
concentrated in Ortigia observing, instead, as the rest of the city is a little frequented. Andrea 
complains particularly to return to Ortigia, coming back from the job he is forced in the traffic 
caused by crowds of organized tourists (they travel together by bus) that they cross the road. 
 
Alfredo, employed, affirms that he does not have the necessary information to be able to judge 
because he does not know how many tourists are visiting Syracuse. For Alfredo, this is very 
relative, since the number is small if it is compared, for example, with Pompeii and it is very 
large in comparison to a little known city such as Palazzolo. The problem must be approached 
from the point of view of strategic choices: what is more correct tourist ÒdimensionÓ for a city 
like Syracuse? 
 

The facilitator asks the group to suggest advantages and disadvantages of the presence of 
tourists in Syracuse. 
 
Raffaele starts the discussion again and he points out among the advantages from the presence of 
the tourists above all is the economic impact which benefits shopkeepers most. Among the 
disadvantages he points out the slowing down of vehicular traffic because of the many groups of 
tourists and the staging of shows inside the Greek theatre. 
 
Angela affirms that the city of Syracuse does not possess sufficiently good services to support a 
high number of tourists, while the advantages are to be able to research possible cultural 
exchanges with tourists. 
 
Andrea affirms that the tourism brings benefits to the city of Syracuse only if the tourist stays in 
Syracuse at least 3-4 days. Among the disadvantages he lists the lack of infrastructure, the 
crowded cafes of tourists using the toilets, the lack of parking that causes buses to prevent entry 
to Ortigia: this leads to an increase in the vehicular traffic. 
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Alfredo opposes the group, affirming that tourism brings only benefits. Also, whole districts are 
closed to vehicular traffic for the religious celebration of S. Lucia, or when residents queue for 
buses parked in Romagnoli Avenue. About the crowded cafes of tourists who ask to go to the 
toilet, Alfredo is not surprised so much because in Venice the same thing happens. 
 
Andrea takes part in the discussion, thinking that he was been misunderstood before because he 
is not against tourism, but highlights the need to strengthen the existing infrastructures and to 
create new infrastructures to improve the well-being of the tourists and at the same time not to 
negatively interfere with the life of the residents. 
 
The citizens of Syracuse, in last synthesis, identify the lack of the existing infrastructure (the lack 
of parking for bus and lack of public toilets) although they are prepared to accept these negative 
externalities, since they know that their cultural heritage is an inexhaustible source of attraction 
and is an attraction for tourists coming from all over the world. 
 
(Thematic Questions) 
 
The facilitator asks the group to put in evidence in what way(s) the presence of tourists in 
Syracuse interfere with daily life or the quality of life in Syracuse. 
 
Raffaele affirms that it is not correct to speak about negative impacts caused by tourism, since 
aside from what has been stated previously, tourism is important for cultural improvement in 
Syracuse. 
 
Angela remarks that tourism interferes with her own daily life only negatively (the queue in the 
cafe, traffic), since she has never chatted with tourists. 
 
Andrea affirms that the tourists buy from the tour-operators a Òtravel offerÓ of few days that 
makes possible cultural exchanges with residents. He confirms what he previously said about the 
negative aspects of tourism. 
 
Alfredo adds that the difficulties with tourists are also of a linguistic nature and affirms that 
because of tourism there are a series of repercussions on daily life. 
 
The facilitator asks the group to describe any physical or visual impacts they have observed as 
result of the presence of tourists in Syracuse. 
 
Raffaele persists on the problem of traffic due to a considerable number of tourists travelling at 
the same time in buses, which crowd public roads, the central streets and claims that the presence 
of tourists has increased the value of the real estate and the rents of the apartments. 
 
Angela claims that a result of the presence of tourists in Syracuse is an increase in the number of 
hotels and in the amount of rubbish on the streets. 
 
Andrea and Alfredo claim that to the number of hotels, many bed & breakfast must be added (a 
hundred), especially those founded within in the last decade in Ortigia and besides the increase 
of real estates value, it is necessary to mention the increase of consumer goods. 
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Almost all of the participants (to answer to this question) lingered generally over the increase of 
number of hotels, B&B and reception facilities. One participant also mentioned the increase in 
the number of pleasure craft. All participants agreed that these impacts are positive. 
 
At the end of the first part of the first focus group, after  a small break sipping a dr ink and 
crunching a snack we provided some individual exercises that they were publicly discussed. 

3.1 Exercise A 
The exercises collectively discussed suggest a series of problems arising from the presence of the 
tourists in Syracuse: 

1. congestion due to the vehicular traffic; 

2. lack of parking (car and bus); 

3. increase in rubbish; 

4. increase in the prices of goods and services; 

5. overcrowding by tourists in some periods of the year; 

6. insufficient water for residents and tourists. 
 
The group suggested the following as positive impacts from to the presence of the tourists in 
Syracuse the group: 

1. economic benefits for the commercial activities and the possibility to increase local 
economic activities; 

2. territorial marketing (diffusion of knowledge and promotion of the city of Syracuse); 

3. benefits from cultural exchanges (civil and cultural improvement); 

4. revaluation of the areas visited by the tourists; 

5. increase in the improvement of the infrastructures; 

6. increase of the number of the reception structures (hotels and bed & breakfast). 

3.2 Exercise B 
The facilitator asks the group to identify the impacts on specific sites due to the presence of 
tourists in Syracuse. 
 
The answers are summarised in the following schedule: 
 

SITE PROBLEMS 

Archaeological area of Neapolis 
Staging to the Greek theatre; 
Congestion vehicular traffic; 
Pollution due to the rubbish; 

Ortigia 

Congestion vehicular traffic; 
Shortage of public toilets; 
Increase of prices and of real estate; 
Pollution due to the rubbish. 

Market in Trento Street Excessive overcrowding. 
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Focus Group n. 2, Tuesday 31/05/05 hours 16:30, Municipality of Syracuse, Department 
LL PP, XV sector New Works, 81, Brenta street, 96100 Syracuse (I taly). 
 
(Warm-up questions) 
 
The purpose of this focus group was to gain knowledge of the impacts on the cultural sites linked 
to the presence of tourism from the point of view of local professionals working in the field of 
tourism. 
 
The facilitator asks the participants to the focus group to put in evidence what are the economic 
benefits of tourism presence in Syracuse and the fields that benefit more of it. 
 

To this question Giuseppe, employed by the Local Agency for Tourism, stated that the tourist 
field does not offer many benefits if compared to other fields that support the economy. Those 
who benefit more from the presence of tourists are the hotels that on the average offer a below 
standard service at high prices, other commercial activities, companies producing tourist 
products and, in summer, people who rent their official residences on the coast for bathing 
tourism. 
 
Vittorio, owner of a travel agency, stated that the greatest benefits of tourism are assured to taxi 
drivers, to hotels, to the many bed & breakfast facilities located in Ortigia, to the restaurants, to 
more than seventy working tourist guides in the territory, and to the public tax revenue from the 
sale of tickets for public transport and to cultural sites. 
 
Antonino, a freelance professional, stated that to take advantage of the touristsÕ presence the 
shopkeepers increase the prices of the consumer goods, thus penalising residents. 
 
Feder ica, a member of the cultural association ÒEnvironment is/and life,Ó stated that, besides the 
already cited advantages to shopkeepers, it is necessary to consider the enormous advantages for 
the citizensÕ education resulting from the revaluation of cultural resources. 
 
Carlo, a member of the Confcommercio, stated that as the tourism at great length distributes 
benefits on the whole economic system and about the important role of the bed & breakfast 
houses that enable tourists to stay 3-4 days, to the advantage of the whole economic system of 
Syracuse. 
 
 
The facilitator asks the participants say in what ways the environment benefits or suffers from 
the presence of tourists in Syracuse. 
 
To this question two participants of the five (Giuseppe and Feder ica) said that tourists' presence 
in Syracuse is not a problem because this is a low impact tourism that can only contribute to 
existing problems. 
 
Vittorio lists among the environmental problems the atmospheric pollution from so many buses 
transporting great numbers of tourists in Syracuse; the traffic caused by Òwild-parkingÓ, by a 
chronic lack of bus parks and the increase in the prices of goods. 
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Antonino confirms the problems of vehicular traffic due to the lack of parking, affirming that 
this caused dangerous road accidents. 
 
Carlo stated that the presence of the tourism is indirectly responsible for the increase in the 
amount of rubbish on the street (especially near the restaurants) and of the bad working of the 
public services, which are already inefficient and insufficient. 
 
(Thematic Questions) 

 
The facilitator asks the participants to identify how the presence of tourists benefits or 
diminishes quality of life in Syracuse. 
 
Giuseppe affirms that tourism cannot be seen as a true problem, being the most important 
contributor to economic growth in past decades, judging as the city of Syracuse previously had 
severe problems. 
 
Also, for Vittorio, the positive consequences of tourism are greater than the negative, affirming 
that in the past Syracuse was "an island in the island" and that tourism is contributing to 
removing the city of Syracuse from its isolation in which it has been confined previously. For 
Vittorio, besides, the problem is to direct tourist flows independently of the season, since mass 
tourism takes place only in spring and summer seasons (from April to August). 
 
Antonino is very happy about the continuous growth of tourism, even though he maintains that 
the typology of tourist that is mostly interested in Syracuse is that of the " traveller " in 
comparison to the more permanent tourist. The ÒtravellerÓ is a tourist who doesn't stay in the 
city, he crowds the more famous tourist sites, he spends little money and most of that is spent in 
souvenir shops. Antonino, confirms that this typology of tourism does not bring advantages to 
Syracuse; it contributes only to the destruction of the renewable cultural resources. 
 
Feder ica thinks that tourism is the only future for Syracuse, even if she agrees with Antonino 
that the particular typology of tourist is interested only in the city, it could produce a series of 
Òshadow costsÓ supported by the whole community and only benefit the tourist industry. 
Specifically, Federica suggests that the excessive increase of the prices for property and real 
estate with consequent expulsion of the typical functions of urban reality (shops that have been 
replaced by many identical souvenir shops). 
 
Carlo unconsciously suggests that the irresponsible and myopic behaviour of tourism, if 
allowed, could cause irreversible damage to the cultural heritage attractions tourists visit. 
 
Unanimously, the group affirms that tourism is the only way to produce wealth, even if it is clear 
that the imbalance, due to tourist flows limited in determined periods of the year, it causes a 
reduction of the quality of the daily life of residents. Particularly, they cite the possible physical 
damage to cultural goods, and the destruction of useful functions for residents. A second aspect 
is that the economic benefits of the tourism, also when they are many and therefore they are able 
to balance the costs for the maintenance and the restoration of the artistic heritage, they bring 
advantage to people and social groups (as small souvenir shops, small restaurants, fast-food, 
etcÉ. ) with no interest in balancing the social costs of the tourist activities. 
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After finishing this first phase the facilitator assigns two written exercises (C) to the group that 
they must complete within 15 minutes. The first exercise is composed of a list of five positive 
impacts arising from the presence of tourists in Syracuse, classifying them in order of 
importance. The second exercise is composed of a list of five negative impacts arising from the 
presence of tourists in Syracuse. 

3.3 Exercise C 
The exercises carried out by participants identify a series of positive impacts for the city of 
Syracuse from the presence of tourists: 

1. economic benefits from commercial activities and possibility to increase local economic 
activity; 

2. new jobs; 

3. territorial marketing (diffusion of knowledge and promotion of the city); 

4. benefits of cultural exchange (civil cultural growth); and 

5. improvement of services and the quality of urban life. 
 
About the negative impacts due to the presence of tourists in Syracuse the group identifies: 

1. congestion due to the increase of vehicular traffic; 

2. lack of public transport services and a lack of infrastructure in general; 

3. reduction of the quality of life (air pollution due to the number of tourist bus and increase of 
the presence of rubbish); 

4. rising prices for goods and services, consequent expulsion of residents and businesses for the 
residents; 

5. increase in the number of tourists concentrated in a small number of periods of the year 
(importance to direct the flows independently from the season); 

6. increase in social conflict between residents and tourists; 

7. insecurity (fear of increase of crimes due to the stealing and ÒracketÓ against dealers). 
 
Finishing the discussion after the listing of benefits and costs of the tourism in Syracuse, the 
facilitator asks the participants to identify at which sites in Syracuse the tourism congestion is 
most problematic. 
 
Giuseppe states that the sites mostly affected by tourist congestion are: the Greek theatre of the 
archaeological area of Neapolis and the Cathedral, since the free admittance to these causes an 
enormous flow of visitors during the whole day, which causes problems for visits and disrupts 
religious services. 
 
Vittorio agrees with Giuseppe, listing the same sites and adding that true tourism is in Taormina, 
whereas Syracuse is left with the rubbish. 
 
Antonino affirms that all Ortigia is congested during a few limited periods of the year. 
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Feder ica and Carlo state that the Cathedral and the surrounding area are the most interested to 
the phenomenon of congestion respectively attributing this to the absence of parking and a plan 
for the traffic. 
 
The facilitator asks the group to identify the signs that indicate a site cannot absorb the effects of 
tourism for long. 
 
Giuseppe affirms that during high season he cannot get a newspaper and read it on the steps of 
the Cathedral as he does during the other periods of the year. 
 
Vittorio states that tourists that walk frenetically and take photos during religious services 
trouble him and the other residents. 
 
Antonino affirms that the litter in the street and on the pavements (especially near the 
restaurants) is not tolerable and is the result of how the tourism, indirectly, also produces damage 
that impacts on residents. 
 
Feder ica states that the expulsion of residents and business, because they do not satisfy the 
preferences of the tourists, damages residents. 
 
Car lo thinks that the exponential growth of the price consumer goods indicates that the benefits 
of tourism are only for unscrupulous traders and harms the interests of residents. 
 
The facilitator asks what are the consequences that tourist overcrowding causes during the peak 
season. 
 
Giuseppe thinks that it is very difficult for residents to live in the city during the peak season. 
 
Vittorio affirms that tourism has to respect the resources of the city and residents have to help 
tourists practice a sustainable fruition of the many cultural sites through tolerant and appropriate 
behaviour. 
 
Antonino states that the greatest offences are of the traders who maximise their own proceeds 
and are not worried about the negative impacts that they bring to all the citizens (such as litter in 
the street). 
 
Feder ica maintains that a series of political strategies must be carried out so that they can correct 
distortions produced by the economy of tourism. For Federica, in fact, it is important to 
safeguard the inhabitants of the historical centre in Syracuse and the little shops that are very 
useful to the daily life of residents. 
 
Carlo identifies vehicular traffic, due to the ÒwildÓ parking of buses that carry enormous tourist 
flows, is a problem felt strongly by residents during the high season and the raising of prices as a 
structural problem of the historical centre of Syracuse. 
 
Now the facilitator assigns a written exercise (D) to the group, it must be completed in 20 
minutes. Each is asked to list five characteristics that represent a congested site. 
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3.4 Exercise D 
Characteristics of congestion caused by tourism are: 

1. vehicular traffic due to the absence of car parks and the simultaneous arrival of tourist buses 
from Taormina and Palermo; 

2. concentration of tourists in specific sites (archaeological Area of Neapolis, Ortigia and 
Cathedral); 

3. difficulty to move (queues, excessive proximity among visitors) and excessive noise; 

4. perception of the site as negative; and 

5. insufficient knowledge of other sites in Syracuse. 
 
Tourism is an extremely complex phenomenon, it depends on many variables and involves 
different stakeholders: the tours operators that provide tourist services, the managers of the 
hotels and the staff employed, the tourists themselves and the local population. 
 
The concept of sustainable tourism comes from the definition of sustainable development and 
concerns the possibility and the necessity to plan and manage tourist activities so that they are 
not a threat but, conversely, are an opportunity for the conservation of the environmental and 
cultural heritage. 
 
Planning the sustainable management of tourism requires particular attention to three different, 
but closely linked, aspects: the economic, social and environmental aspects. 
 
A sustainable tourist activity will involve: 

1. a joint effort and the responsibility of tourists, administrators and inhabitants; 

2. an exchange of Ògood practices,Ó or processes of evaluation of performance in comparison 
with the best practices of the sector, so as to equal and improve on them; 

3. innovation and the ÒrevisionÓ of tourism. 
 
The concept of sustainable tourism is deeply connected to carrying capacity. In environmental 
area this concept defines the limit level of ecological activities beyond which there is 
deterioration of natural resources. The carrying capacity of tourism is the capacity of 
environment (biophysical and social) that concerns the development of tourist activity. 
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Focus Group n. 3 (residents), Wednesday 01/06/05 hours 11:00, Municipality of Syracuse, 
Department LL PP, XV sector new Works, 81, Brenta street, 96100 Syracuse (I taly). 
 
(Warm-up questions) 
 
The facilitator asks the group if they think that the number of tourists currently visiting Syracuse 
is too many, to few, or just right. 
 
Monica, a student, thinks the number of tourists is too many only in limited periods of the year, 
therefore she suggests a study to plan for a durable and balanced tourist development. 
 
Sergio, a student, judges the actual number of tourists as right for a city such as Syracuse. In 
fact, he claims Syracuse is well-known all over the world for its important cultural heritage. 
 
Giannina, employed, still considers the number of tourists is too many and of inferior quality 
observing as this type of tourist thinks it is able to know Syracuse after only three-four hours; 
this is time the tour operators allow tourists to visit the archaeological area and the Cathedral. 
 
Rosa, a housewife, maintains the number of tourists is just right, since a large number of tourists 
crowded in the only summer months, it would cause problems (crowded cafŽ and beach, 
congested means of transport and street, etcÉ.  ) that with difficulty residents would be able to 
sustain. 
 
Massimiliano, an engineer, agrees with the group, confirming that too many tourists in just a 
few months is potentially the cause of problems, congesting services and the infrastructure to the 
limits of their capacities. 
 
Jonathan, an architect, agrees with Massimiliano adding that cultural heritage in Syracuse is a 
non-renewable resource and so must be managed for the common good. He adds, furthermore, 
that the problem of tourism must not deal with new tourist beds that lead to the expulsion of 
more residents from the historical centre for bed & breakfast. Instead the main priorities are 
extending the tourist season, because this is enabled by the beautiful weather for almost all the 
year, and diversifying the tourist offer by promoting and increasing the value of less well known 
sites, rich in history and local traditions. 
 
The facilitator asks the group if they would take any actions to avoid large numbers of tourists 
during peak tourist season and to suggest what sort of actions might be taken. 
 
Monica maintains that since Syracuse and the Sicilian area are those areas where tourism has a 
fundamental economic role, they specifically need the creation of political measures to reduce 
the anthropic impact on the territory caused by the large flow of visitors. 
 
A possible action suggested to discourage tourism of inferior quality is to introduce an entrance 
tax for buses of tourists that do not stay in the city for more than one day and so do not use any 
hotels or bed & breakfast accommodation. 
 
Sergio retains that the tourism is the only way to guarantee job to so many unemployed young 
people of Syracuse and that, therefore, tourism would have to encouraged and not to slow down 
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it. He puts in evidence, besides, that the local administration should invest in the education and 
in the professional training of the young people to employ in the tourist sectors.  
Giannina affirms that only ÔeliteÕ tourism brings some benefits to Syracuse, while the tourism of 
excursionists produces profits for few people and negative impacts for the whole community. 
The action that she suggests is a tax only for excursionists already proposed to pay. 
 
Rosa, mother of three boys, understands that tourism can be a good opportunity to work and she 
hopes that the administration carry out the political and strategic actions necessary to extend the 
benefits of the tourism throughout the year. 
 
Massimiliano maintains that not only the city of Syracuse, but also the whole Sicilian area needs 
to revise its own strategies about promoting a "tourist system net", in which some poles of strong 
attraction do not exist, but only poles to join with services, equipments and infrastructures so as 
to constitute a factor of efficiency and cohesion. For him, this would produce new forms of 
cultural " capital " and create new jobs. 
 
Jonathan maintains that organised tourism (excursions) is limited to a few attractions that are 
mainly publicised in the brochures of tour operators: the Cathedral and the archaeological area, 
but also the historical centre of Ortigia. He adds, that there are many resources that are little 
known and little visited, for example the Eurialo Castle and the Maniace Castle, which are 
splendid examples of military architecture. However, these must be discovered and promoted to 
distribute visits more evenly across time and space to decongest those areas that are probably at 
the peak of their carrying capacity. 
 
(Thematic Questions) 
 
The facilitator asks the participants if they perceive that their access to usual services (i.e. post 
office, bank, shops, public transportation É ) is reduced by the presence of tourists in Syracuse 
and in what way(s). 
 
Monica declares that the large number of tourists reduces the availability of areas on the free 
beaches (congestion of public goods) and the reduces level of hygiene. She refers to episodes she 
has witnessed, when tourists have deliberately dirtied the sea and the beach with their litter. 
Sergio, agrees with Monica, and affirms that the majority of residents are forced to move toward 
the beaches of neighbouring municipalities to get tanned in peace and quiet and with greater 
cleanliness during the months of July and August. 
Giannina retains that the area restricted to traffic, that was provided for access to Ortigia, 
inconveniences many residents who are unable to enter easily. 
Rosa considers it normal for a tourist city such as Syracuse that residents have conflicts with 
tourists when they occupy the table of cafe only to sip one crushed-ice drink. 
Massimiliano highlights the long queues in the cafes because of tourists who have to go to the 
toilet. 
Jonathan affirms that tourism amplifies existing problems in Syracuse, which are mainly caused 
by the absence of planning and the lack of infrastructure. 
 
The facilitator asks the participants to describe examples of physical or visual impacts or 
consequences for the environment, caused by the presence of large number of tourists in 
Syracuse. 
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Monica maintains she has answered this question before, although she agrees with Jonathan 
about the fact that tourists increase the chronic problems that were never resolved previously. 
Sergio states that the air pollution produced by so many tourist buses, which crowd the city in 
the months of peak season, is a good example of the physical impact of tourism.  
Giannina considers that besides pollution another important problem is the Òwild parkingÓ of 
tourist buses that damage the good image of the city (visual impact). 
Rosa affirms that it would need traffic policemen (municipal police) to fine the drivers of buses 
who stop their buses with engines running (for air-conditioning) because air pollution in the peak 
season reaches intolerable levels. 
Massimiliano maintains that the problems lie in the lack of parking for buses, but that the air 
pollution is an incontestable problem. 
Jonathan among physical impacts also enumerates the congestion of the sewerage system. In 
fact the presence of a large number of people in some months of year damages the obsolete 
infrastructure. 
 
Finishing this second phase, the facilitator asks the group to list (Exercise E) in order of 
importance five ways they have been inconvenienced in their daily life by the presence of too 
many tourists in Syracuse. 

3.5 Exercise E 
The exercises given to the participants have identified a series of negative impacts arising from 
the presence of tourists in Syracuse. These impacts have been classified in order of importance 
as perceived by the group: 

1. congestion due to the vehicular traffic in the areas frequented by tourists; 

2. absence of parking for tourist buses (perceived consequence: buses in Òwild parkingÓ with 
increase of vehicular traffic); 

3. physical impacts on the environment (air and acoustic pollution, rubbish in the streetÉ) , 
pressure on the sewerage system; 

4. queues in the cafes; 

5. increase of prices to buying of goods and services. 
 
After listing the characteristics which represent the opinion of group, the facilitator asks the 
participants to identify at which tourist attraction there are large numbers of tourists and to 
explain if this is a problem. 
 
To this question almost all participants indicate the island of Ortigia and particularly the 
Cathedral, the archaeological area of Neapolis and the bathing areas. 
The congestion of the Cathedral is a problem, since a large number of tourists are source of 
disruption when there are religious ceremonies. 
The congestion on the island of Ortigia is indicated by the group for the increase of prices of 
goods and services against residents and the vehicular traffic due to the Òwild parkingÓ of buses. 
The archaeological area of Neapolis is equally indicated for the vehicular traffic due to the Òwild 
parkingÓ of buses and the bathing areas since they are crowded by tourists during the summer 
season with consequent reduction of area against residents. 
 
Then the facilitator asks the participants to state if they live near these sites and, if so, to list 
what kind of problems they encounter as a result of the presence of tourists. 
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Three (Monica, Sergio, Jonathan) of the six participants live in those areas and the problems 
mostly felt are: the high volume of vehicular traffic, air pollution, the absence of parking and the 
indiscriminate increase of prices of goods. 
 
At the end of focus groups the facilitator introduces an Exercise (F) to the group asking the 
participants to list five things that indicate a tourist attraction is congested, thinking about the 
physical state of the site and the experience it offers a visitor or a nearby resident. 
 
The group indicate, in order of importance, the followings characteristics: 

1. stress attributed to the vehicular traffic (to arrive late to job or at home); 

2. increase in the prices of goods and services (including the rent for flats); 

3. queues in shops, public offices or for cultural sites; 

4. reduction in the experience of a visit; 

5. expulsion of residents and typical functions of the urban reality. 

4. Tourist questionnaire 
As it was not possible to conduct focus group with tourists, a pre-test questionnaire was issued to 
a sample of ten tourists who were coming out the Archaeological Park of Neapolis. 
 
The objectives of the questionnaire were: 

1. to offer an understanding how tourists experience a tourist place or attraction; 

2. to identify a list of adjectives which describe and express in the best way cultural tourism in 
Syracuse; 

3. to understand how tourists experience the congestion near a tourist site. 
 
Face to face interviews were carried out on a casual sample of tourists from 30th May to 1st June 
2005. All the tourists stopped agreed to be interviewed. 
The first question put to the tourists sought to discover if this was their first visit to the 
Archaeological Park of Neapolis. 100% of those interviewed answered that this was their first 
visit. 
Subsequently, the interviewer asked tourists how long the visit to the Park lasted. To this 
question, three tourists answered 1 hour; four tourists, 1 and a half hours; and three tourists 
answered, 2 hours. 
Then the interviewer asked tourists to list five things which had disturbed or interfered with their 
visit to the Park. To this question, three tourists answered that they had never been disturbed and 
they had not perceived anything that had interfered with their visit in the Archaeological Park. 
Another three tourists cited the reduction of aesthetical-visual perception caused by the set 
design prepared on the Greek theatre (among the greatest attractions of archaeological area). 
They put this issue in first place on the list. 
Another three tourists highlighted as more important the absence of toilets inside and outside the 
archaeological area. 
One tourist listed in first place the absence of informative signs about the objects of the visit. 



 
20 

All interviewed tourists indicated the absence of toilets (in second or third place), and the 
absence of parking places (in second or third place). 
Two tourists pointed out the absence of audio-guides (respectively in third and fourth places) and 
one tourist indicated very tall grass and little attention to electrical safety. 
The answers are summarised in the following schedule: 
 
Aspects 
 

1 2 3 4 5 

Aesthetical-visual 
trouble 

¥¥¥    ¥¥¥ 

Absence of toilette. ¥¥¥ ¥¥ ¥¥ ¥¥ ¥ 
Absence of 
informative signs. 

¥ ¥¥ ¥ ¥ ¥ 

Lack of parking.  ¥¥ ¥¥ ¥¥ ¥¥ 
Absence of audio-
guides.   ¥ ¥¥ ¥ 

Very tall grass  ¥    
Electric safety.   ¥   
No trouble ¥¥¥     
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The interviewer also asked tourists to classify what reduced the quality of their experience to the 
park, according to the range (0 = nothing; 3 = remarkable); the answers are summarised in the 
following schedule: 
 

Aspects 3 
remarkable 

2 
good 

1 
reduced 

0 
nothing 

Vehicular traffic ¥¥¥  ¥¥  
Litter in the streets  ¥   
High levels of noise     
Long waits in queue ¥  ¥¥  
Encounter with visiting 
groups 

   ¥ 

Lack of privacy    ¥¥¥¥¥ 
Level of information about 
the site 

¥ ¥¥ ¥  

Lack of parking areas ¥¥ ¥¥¥ ¥¥  
Bad air quality  ¥  ¥ 

 
The interviewer also asked interviewees to state how the presence of people influenced the use of 
the park. 
 
The answers are presented in the following schedule: 
 

Aspects of visit connected to 
the presence of other  people 

3 
remarkable 

2 
good 

1 
reduced 

0 
nothing 

Capability to freely walk 
without troubling the others. 

¥¥¥¥ ¥¥¥ ¥  

Capacity to observe the 
objects without many people. 
 

¥¥ ¥¥¥¥ ¥¥¥  

Capacity to observe the 
exhibited objects 

¥ ¥¥¥ ¥¥¥  

 
The interviewer then asked interviewees to indicate where tourists claimed to have suffered from 
overcrowding. 
Answering this question, the tourists cited the entrance to the site, while four claimed to have 
suffered overcrowding during the visit to the site. 
The interviewer, at that point, asked the tourists if during their visit they had noticed visible signs 
of damage to the Park. Answering this question, all of the tourists claimed not to have found any 
visible signs of damage. 
To end the interview, the tourists were asked to identify some signs that expressed congestion at 
the tourist attraction. 
Answering this question, four tourists stated the vehicular traffic as a principal cause, three 
tourists, the high level of overcrowding and another three tourists mentioned the litter in the 
street. 
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5. Residents! questionnaire 
To get further information from residents, to implement the remarks from the focus groups, it 
was decided to carry out nine interviews in a casual sample of residents interviewed near the 
Archaeological Park and Ortigia. The interviews took place on 1st June 2005. 
The interviewer asked the residents to list five problems or issues resulting from the presence of 
tourists in Syracuse. 
 
The interviewed residents highlighted: 

1. absence of parking for buses and cars; 

2. lack of toilets; 

3. lack of tourist information services; 

4. absence of first aid facilities or services; 

5. dangerous vehicular traffic for pedestrians; 

6. absence of municipal police; 

7. tax evading traders; 

8. consumer prices that are too high; 

9. episodes of racism by tourists towards the local community; 

10. lack of receptive services of quality; 

11. abundance of public areas assigned to the shops. 
 
Then the interviewer asked the residents to list a series of positive things that the presence of 
tourists brought to the city of Syracuse. 
 
The interviewed residents listed the following positive things: 

1. economic wealth; 

2. cultural exchange; 

3. promotion of history and local culture; 

4. incentive to learn foreign languages; 

5. incentive to improvement of services in the receptivity; 

6. increased employment; 

7. adaptation to European qualitative standards. 
 
The interviewer asked the sample to identify two or three tourist sites where the presence of 
tourists created problems to the local community underlining the kind of problem. 
 
Five residents suggested the Archaeological area, perceiving the entrance to the area to be 
inadequate; the booking-office, insufficient and the information signs inadequate. Three 
residents mentioned the archaeological area, recognizing that the number of staff was 
insufficient; that there was no tourist information office and the lack of public toilets. 
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One resident cited the archaeological area, highlighting that areas of notable interest are 
currently inaccessible to the public. Another resident mentioned the island of Ortigia, listing the 
high prices, excessive overcrowding, too many public areas taken over by shops and a lack of 
infrastructure. 
 
The interviewer asked the residents if they had visited other cultural sites in Syracuse. 
Of nine interviewed eight said they had already visited the Archaeological Park of Neapolis; six 
had visited the temple of Apollo, the Cathedral and the Archaeological Park. 
Then the interviewer asked the residents to list which aspects of the visit reduced the quality of 
visual experience. 
The answers are summarised in the schedule below: 
 

Aspects 3 
remarkable 

2 
good 

1 
reduced 

0 
nothing 

Vehicular traffic arriving 
on the site 

••• ••   

Litter on site • ••   
Excessive noise levels    •• 
Waiting in queue • •   
Encounters with tourists    ••••••• 
Encounters with visiting 
groups  

  •••  

Lack of privacy   •••  
Level of information about 
site 

 • •••  

Lack of parking areas ••• ••   
Poor air quality  • •   
Other     

 
The interviewer ended the interview by asking the sample to identify the signs that represent a 
congested city. 
 
Seven out of nine residents generally listed the traffic and the queues, while two interviewed 
they put in evidence the vehicular traffic and the lack of parking for bus and auto. 

6. Conclusions 

The tourism and especially a large number of tourists, imposes clear environmental and social 
costs, often for local communities. 
 
Among the principal costs revealed during the focus groups and the interviews are: air and noise 
pollution, excessive production of litter, lack of water; pressure on the sewerage system, during 
the peak season; high prices for goods and services; the increase in traffic; expulsion of typical 
functions of urban reality and residents from the city centre; overcrowding and the congestion of 
infrastructure and commercial services. 
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A lot of Italian coastal resorts and particularly insular realities share these problems and tourism 
seems to have reached a critical limit with some seasonal peaks, a limit that negatively 
influences the quality of the experience of fruition and on the quality of residentsÕ lives. 
 
The negative impact of tourism on cultural sites is related to sustainable tourism. To define the 
concept of sustainable tourism is not simple. The WTO (World Tourism Organization) in 1999 
defined as sustainable that tourism Òable to satisfy the demands of the present tourists and the 
host cities, foreseeing and increasing opportunities for the future.Ó For the WTO, in conclusion, 
"all the resources should be managed so that the economic, social and aesthetics demands can be 
satisfied keeping cultural integrity, the biological difference and the systems of life of the area in 
matter." 
 
As for all cities where tourism has a fundamental economic role, Syracuse needs a receptive - 
cultural system that is able to reduce the anthropic impact caused on the territory by high tourist 
flows. 
 
The WTO defines the carrying capacity of a tourist area as the greatest number of people who 
visit, in the same period, one determined place without compromising its environmental, 
physical, economic and socio-cultural characteristics without reducing the satisfaction of 
tourists. 
 
In fact the carrying capacity is defined by a capabilities, among which are: 

• the capability of the ecosystem, that is the availability of natural and cultural resources in 
the site in relationship to the anthropic use; 

• the aesthetic and experiential capabilities, that represent the measure of the aesthetic 
cultural satisfaction and of the expectations of tourists that use the resource; 

• the socio-economic capability, that represents the social and economic satisfaction of 
resident population towards the tourists. 

 
Together these capabilities define three limits: physical, economic and social. 
 
The first one corresponds to the level beyond which the use of resources causes irreversible 
damages and the perceived cost rises endlessly; the second represents the threshold after which 
the quality of tourist experience is reduced so much that it represents a reduction of the total 
value of benefits derived from tourism (reduction of total willingness to pay); the third 
recognizes the further point when the social costs for the community of residents tends to go 
beyond the benefits, resulting in a substantial diminution of quality of life. 
 
With tourism, in fact, the encounter of two communities is evident: that of tourists (exogenous 
species) and that of residents (endogenous species) whose aspirations or expectations for the use 
of resources can be in competition (congestion effect) or even in opposition (externality effect). 
The problem is more keenly felt as the availability of the resources and infrastructures is reduced 
and found to be insufficient and as much more two categories are inhomogeneous (i.e. for 
cultural difference or for conflicting aspirations about use of common resources). 
 
The experience of congestion by local residents in and around the city of Syracuse caused by a 
large numbers of visitors in the city centre creates queues in post offices, banks, cafes and 
restaurants thus reducing the availability of local services. 
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Vehicular and pedestrian traffic around tourist attractions cause residents to wait longer than 
usual to get to and from their place of residence. During the peak season, pressure is put on local 
infrastructure such as sewerage and transportation systems. Residents have also experienced an 
overall increase in the cost of living as a result of growing numbers of visitors. 
On the other hand, residents of Syracuse have had benefits from tourism, such as an increase in 
revenue and the number of tourism-related jobs. 
 
Conversely, visitors to Syracuse experience congestion, in many ways, caused by a large number 
of tourists who create queues at the entrance, cafes, shops and toilets, at or near tourist attractions 
such as Ortigia historic centre, Cathedral and Neapolis Archaeological Park. Large visitor 
numbers can also produce increased noise, litter and visible damage to cultural sites. 
The study, in the following developments, established, from the results of the focus groups and 
questionnaires for tourists and residents, a set of attributes and levels that explain the 
phenomenon of congestion in Syracuse as perceived by both the categories. 
For a more detailed analysis, the following schedule can be used: 
 
Residents 

Attr ibute Levels 
New bus parking lot YES, NO 

Upgrade sewerage system (minimum, sufficient, optimum) 

Delays in everyday activities due to presence of 

tourists. 

0, 30, 60 minutes 

Increase in tourism jobs 0, 600, 1200 

Air quality improvement (number of days when 

EU standards are not met) 

0, 10, 20 

Cost (vehicular city tax) !  5, !  10, !  15 

 

Tour ists 
Attr ibute Levels 

New bus parking lot YES, NO 

Queuing at toilets 0, 5, 15 minutes 

Queuing at site entrances  5, 15, 30 minutes 

Improvement of tourist information services Minimum, sufficient, optimum 

Reduce in visibility and/or use of cultural 

services 

0%, 30%, 60% 

Cost (hotel room tax) !  5, !  10, !  15 
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Residents 
 

 
Tourists 

 

The most important objective of the survey was to elicit peopleÕs preferences for attributes of 
cultural heritage goods and ways of experiencing them, as well as to measure the loss in utility 
due to the level of congestion experienced. 
 
The evaluation method used has been the Conjoint Analysis, an evolution of the more common 
Contingent Evaluation. This method enables measuring the importance that people attribute to 

Increased ability to see and 

appreciate the cultural good in 

its original or preserved state0%, 50%, 75%

Reduce the number of 

plays in the greek theathre, 

and longer opening hours 

to tourists of other cultural 

goods, like the Duomo

Reduce in visibility and/or use 
of cultural goods due to conflict 

of use during events and 

exhibitions

Improved tourist experience, 

improved flow and distribution of 

tourist through the City

minimum = signage,                 

sufficient = signage and audio 

guides,                                           

optimal = signage, audio guides 

and information centres

Providing signage, audio 

guides and information 

centres  to assist tourists in 

locating sites of interest in 

Syracuse and informing 

them about their cultural 

value 

Improvement of tourist 
information services

Less time spent waiting to enter 

cultural attractions and more 

time available to enjoy them

5 minutes, 15 minutes, 30 

minutes

Improving and upgrading 

ticket services at cultural 

sites

Queuing at cultural site 
entrances expressed in minutes 

per day

Reduce the time spent waiting in 

queues for toilets in local 

establishments and tourist 

attractionsyes, no

Create more public toilets 

in Ortigia City CentreQueuing at toilets

Improve parking availability and 

reduce time spent waiting for 

parkingyes, no

Create a new bus parking 

lot outside Ortigia City 

CentreNew bus parking lot

AdvantagesLevelActionAttribute
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exhibitions
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improved flow and distribution of 

tourist through the City

minimum = signage,                 

sufficient = signage and audio 

guides,                                           
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and information centres

Providing signage, audio 

guides and information 

centres  to assist tourists in 

locating sites of interest in 

Syracuse and informing 

them about their cultural 

value 

Improvement of tourist 
information services

Less time spent waiting to enter 

cultural attractions and more 

time available to enjoy them

5 minutes, 15 minutes, 30 
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ticket services at cultural 

sites
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entrances expressed in minutes 

per day

Reduce the time spent waiting in 
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establishments and tourist 

attractionsyes, no
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Improve parking availability and 

reduce time spent waiting for 
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AdvantagesLevelActionAttribute

Reductions in time spent in 

traffic, or in queues at 

restaurants, cafes and shops 0 minutes, 30 minutes, 60 minutes        

Improving the distribution 

and flow of tourists by 

creating signage and 

tourist information centres 

that highlight sights of 

interest.

Delays in everyday activities 

due to the presence of 

tourists (minutes per day)

Reductions in unpleasant odors

and unwanted health effects0 days, 10, days, 20 days

Enforce stricter 

regulations to reduce the 

number of cars and buses 

in the City Centre

Air quality improvement 

expressed in the number of 

days during the tourist 

season, may to october, 

when EU standards are not 

met)

Distributes more economic 

benefits across the local 

community0 jobs, 600 jobs, 1200 jobs

Increase the total number 

of tourism-related jobs 

available to residentsIncrease in tourism jobs

Guarantee the absence of 

sewerage problems during peak 

tourist season for the next 50 

years.

minimum = Ortigia City Centre only,  

sufficient = City Centre and surrounding, 

optimal = all of Syracuse

Enlarge the diameter of 

sewerage pipes Upgrade sewerage system

Prevent buses from parking in 

the street, reduce traffic 

congestions and improve visual 

quality of the Cityyes, no

Create a new bus parking 

lot outside Ortigia City 

CentreNew bus parking lot
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several elements, which offers a choice and consists in asking interviewees (tourists or residents) 
to state that they will modify their willingness to pay changing/improving the offered goods and 
services and their attributes. In this way we value every attribute and every level of importance 
highlighting the trade-offs elaborated from interviews. 
 
All that emerged from focus groups and pre-test questionnaires was used to select attributes 
identified as more important and to compile the definitive questionnaire in preparation for 375 
interviews during tourist peak season and 375 interviews during tourist off-peak seasons of 
which: 250 interviews at hotels (tourists); 250 on site tourist attractions (tourist); 250 among 
residents. 
 
In the Syracuse case study, we aimed to discover what tourists are willing to trade off between 
the quality of their experience and the sustainable management of cultural goods and what 
residents are willing to trade off between the quality of life (in terms of how the cultural good 
effects their daily lives) and the sustainable management of goods. 
 
In conclusion the object of this research was to discover the most important aspects of the 
congestion problem and the means most appropriate to improve the quality of residents life and 
tourists visit experience through the activation of all that communicative and participated 
processing able to involve all tourism stakeholders in Syracuse (see the final graphic) such to 
allow to local administrations to take conscience of problem and to adopt all necessary measures 
to reduce the congestion problem in Syracuse. 



 
28 

Results obtained 
from 

conjoint choice 
exercises  

(2nd phase) 

 
 

FINAL CHOICE 

 
 
The final decision of which project scenario should be adopted to attenuate the congestion of 
Syracuse can be described schematically as: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project scenario list 
obtained from 

Focus Group and Pre-Tests  
Questionnaires 

(1st phase) 


