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Tournsm is onesector of theeconony tha has suffered in recent decades throughrapid
development. Towrism can hdp acommunity create employment, income, services, inaease the
value of territory, safeguad the cultural parimony and improvethe sodo-cultural level of
residents.

Tournsm, however, can aso cause congestion, pollution, develop activity and infrastructure to
high environmental impact, and harm the environment, landscape, style of life and local cultures.

Often the proliferation of these negdtive phenomenais largdy unknown and tolerated to avoid
compromising thefragile equilibriums on which some Italian regionsare foundel. These regions
are often forced to resolve more urgent internd problems such as: thelack of infrastructure,
increasing unemployment and thelack of means of planning and management of resources and
territory.

These problems are foundin thecity of Syracuse. This city, foundel in the 8th century is
extremely beautiful. Its central nudeustoday istheidand of Ortigia, controlling two natural
ports which had already become famousin andent times. Ortigia covers asmall areawith a
central main street and a network of other streets reminiscent of the orthogona plan of the
andent Greek city, condructed in the 7th century B.C. Themos celebrated monunent in
Syracuse is the Cathedral, which incorporates the remains of a Greek temple daing back to the
6th century B.C. In 1952the Archaeological Park of Neapolis was established, which indudes
themog spectacular (and some of the best preserved) Greek and Roman monunents bearing
testimony to the past of Sicily, such as: the magnificent Greek thestre; the Nymphaeum zone
(with the cave); the sanctuary to Apollo; the remarkable Roman amphitheatre; and the Grotticelle
necropolis, which containsthe so-called tomb of Archimedes.

Theproposd study in Syracuseis an integral pat of the EU-fundel PICTURE (Pro-active
management of theimpact of cultural tourism upan Urban Resources and Econonics) project. Its
prindpd objective was to identify benefits and cogs of actud politics of tourist management of
thecity of Syracuse. Thiswas carried out throughthe aid of three focusgroupsand a pre-test
questionnare, a heterogeneoussample of residents and throughthe only pre-test questionnare a
small sample of touristsinterviewed to theexit of the Greek theatre (oneof modly preferred
attractionsby thetourists).

Fromtheandysis of thefocusgroup and questionnares results, a series of attributes were
obtained which were consdered mog appropriate to reveal thetraffic congestion problem,
suggesting tha the carrying capecity of thecity of Syracuse is subjected to repeated stresses
from existing conflicts between the communities of tourists and residents.

This study was a propaedeutic to the definitive survey, which was to be based on a sample of 750
interviews of tourists and residents. The purpose of thistask wasto identify, throughthe use of
evauaion methodsas conjoint anaysis of selected attributes, those attributes cited by the
sample as mog responsble for the congestion problem.

Thistypeof andysisis very important for municipalities interested in congestion problems,
because onthebasis of thar results and by limiting the problem they can reduce the anthropic



impact and existing conflicts amongdifferent stakeholders and can hdp in theddinition of a
new tounst - managerial modd. In addition perhgps, they are able to modfy thelogics of
traditiond strategies that contemplate atourist development on a quantitative rather than
quditative basis, thusfavouring an intrusve and voracioustourism tha congantly damages the
future to benefit present.
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This methodobgy for this research was developed in the 19405 in the USA, by two sodologists,
K. Levin and R. Merton. Its objective isto gather evidence on a specified topic and to reveal
interactionsbetween paticipants in a selected group. This method has been used continuousy
for several decades by Engish and American researchers and for some yearsit is also finding
widespread usin Italy.

Thediscussion, driven by a specialised modeator in these techniques, has the purpose to dlicit
congderations feelingsand attitudes of the participants towards onedeermined thematic, as
well asto degpen and to explain themotivationsthat subtend thar answers. These motivations
would difficult to uncover in aconventiond survey.

In contrast to individud interviews and even more from simple interviews with aquestionnare,
thefocusgroup promotes groupdynamics, and therefore some interactions tha allow
spontanaty, greater confidence of the participants, an easier compaison and consequently a
better undestanding of problems, expectationsand actud opinionsaboutthe object of
discussion. Focusgroupsalso allow direct valuaion and to develop the planning stage aboutthe
results.

Thegroups are also avery useful meansto get direct reactionsfrom participants to andyze
advantages and disadvantages linked to cultural tourism, and they are better than interviews
when the subject pertainsto cultural goodsthat represent local identity enjoyed in asodal
context. Focusgroupsare also very important as apreliminary study to produce suitable
quantitative questionnares.

In Task 3.3, thefocusgroupshave been used to inform the drawing up of adraft of questionnare
used in the pre-test and of a definitive questionnare to give answers type qudi-quantitative. The
exercise has two main objectives:

to andyse the effects of Qourist congestion” as perceived by tourists and residents of a
middle-small Italian city as Syracuse;

to define a series of indicators to represent the phenomenon of tourist congestion from the
point of view of thetourists and residents.

Foausgroupsshould have a duration of between 60 - 90 minutes and mug never exceed 120
minutes. Two people nomally carry out themanagement: a facilitator who leadsthediscussion
and an obgerver who examines thedynanmics of relationshipsin thegroup The paticipantsin a
focusgrouphave to beat least 4/6 and no more than 8/10 people, since an smaller numbe could
invaidate the dynamics of group,while alarger number prevents theintervention of opposng or
weak opinions so inhibiting al the participants from expressing thar own ideas freely.



Thefocusgroupmethodobgy was identified as the mog suitable for thetype of research. The
first step was the selection of the sample.

Two sub-samples had been identified at first corresponding to the different QargetsOof the
popuktionin Syracuse (residents and local tourism professionds) of whomit was necessary to
know ther opinions

Consdering the different needs of thetarget we decided to carry out three focus groups thefirst
with residents aboutthe perceived impacts of tourism; the secondwith local tourism
professionds aboutthe postive and negative impacts of tourism; and thethird also with
residents aboutexperiences and perceptionsdetermined by thelarge volume of touristsin
Syracuse.

Thesample of individuds was selected according to thefollowing paameters. age, sex, level of
educion, job and membership (YES/NO) of cultural and environmental assodationsor
involvement in active voluntary service. In each group, we identified different professiondisms,
different family compostions(the single, the couge withoutchildren or with presence of great
children or children in school age), and differentincome levels.

All the paticipants were citizensinterested or notinterested to cultural activities particularly in
thelast year. At theend of thereport, the cognitive cards of the participantsin thethree focus
groupare endosd.

Asit was not possible to condua afocusgroupwith tourists, a pre-test questionnare was
implemented near local tourist attractionsto gain an undestanding of how tourists perceive
tounsm congestion and how it affects the qudity of ther visitor experience.

Genedly thefocusgroupscongsted of four prindpd phases: thefirst onewas called "warming
up". Thisisthemod important phase since from it the success of thefocusgroupis determined.
Often, in fact, thefacilitator (in this case the author alternaed with Sergio Campandla) and the
observer (in thethree focusgroupsthisrole was fulfilled by Paola Paci) were perceived with
diffidence, as Gntrude inquiringQtherefore, we aimed to establish a friendly and " soft "
approach introduang ourselves and in asking the groupto present itself.

When the participants were relaxed, they were informed aboutthe @PI CTURE projectOand were
encouraged to be sincere and indgoendent in ther contribution to the discussion. They were
reassured tha there were noright or wrong answers before the study began.

The second phase conaernsthe actud discussion. Thetask of focusgroups in fact, isto invite
the participants to reflect on a generic subject tha will be progressively examined and
investigated in afruitful direction, following theinferences and the words of participants and
carrying outa semantic andysis of it and of the content to identify thegreatest problems: the
focusgroup,in fact, was bom because the group of participants mug propo% solutions



In this phase, normally, themog significant problems will emerge it is therefore important to let
thegroupidentify problemsitself, in an attempt to reassure the paticipants that conflicts do not
happen and to avoid focus groupsbecoming a @efugefor problems.O

Thethird phase is defined as Gexpulsion Olf the techniqueof research, in fact, has been
condwcted and used in the mog appropriate way, it is goodto encourage a gradud separation,
letting the group disperse in anaura way.

Each focusgroupwas organised arounda specific problem, with a number of questionsand
individud QexercisesOpreceding the general discussion. In thefirst focus groupwe wanted to
undestand how residents would perceive the presence of tournstsin Syracuse, and which
problems they would assodate with it. Similarly we wanted to gather information ontheir
perception of the benefits of this presence. The secondfocusgroupwas organised with residents
working in thetourism sector and after having discussed the postive and negative impacts of
tounsm presence, issues of congestion were discussed. Thethird focusgroupwas mainly
dedicated to congestion issuesin general andin Syracuse, to agree onalist of attributes defining
tourism congestionin Syracuse.



Focus Group n. 1, Tuesday 31/05/05 hours 15:30, Municipality of Syracuse, Department
LL PP, XV sector new Works, 81, Brenta street, 96100Syracuse (Italy).

(Warm-up questions)

Thefadlitator asks the participantsif they think the nunmber of tourists currently visiting
Syracuse istoo many, too few, or jud right

To thisquestion Raffade, afreelance professiond, affirms how beautiful and culturally
important thecity of Syracuse is, and states tha the number of tounstsis consdered small and
heattributes this to thelack of an enoughnumber of hotels.

Angda, whoisunanployed, with agoodlevel of eduction, thinksthe number of tounstsis
correct and sufficiently congmuousin comparison to how much thecity can bear, and aboutthe
presumed lack of hotels she does not agree with Raffaele since shethinkstha there are enough,
althoughshe admits they are badly distributed because they are concentrated on thesmall island
of Ortigia

Andrea, also a professiond, affirms tha tourism is primarily (passing throughGind
conaentrated in Ortigia oberving,ingead, as therest of thecity is alittle frequented. Andrea
complainspaticularly to return to Ortigia, coming back fromthejob heisforced in thetraffic
caused by crowds of organized tourists (they travel togeher by bug that they crosstheroad.

Alfredo, employed, affirms tha hedoes nat have the necessary information to be able to judge
because he does not know how many tourists are visiting Syracuse. For Alfredo, thisis very
relative, since thenumber issmall if it iscompared, for example, with Pompai andit isvery
largein comparisonto alittle known city such as Palazzolo. The problem must be approached
from the point of view of strategic choices: wha is more correct tourist QlimensonCor acity
like Syracuse?

Thefadlitator asks thegroupto suggest advantages and disadvantages of the presence of
touristsin Syacuse.

Raffade starts the discussion again and he points out amongthe advantages from the presence of
thetourists aboveall isthe economnic impact which benefits shopkespers mog. Amongthe
disadvantages he points out the sowing down of vehicular traffic because of the many groupsof
tounsts and the staging of shows ingdethe Greek thestre.

Angda affirms tha thecity of Syracuse does not possess sufficiently goodservices to suppot a
high number of tourists, while the advantages are to be able to research possible cultural
exchanges with tourists.

Andrea affirmstha thetourism bringsbendfits to the city of Syracuse only if thetounst staysin
Syracuse at least 3-4 days. Amongthedisadvantages heliststhelack of infrastructure, the
crowded cafes of tourists usng thetoilets, thelack of parking tha causes buses to prevent entry
to Ortigia: thisleadsto an increase in the vehicular traffic.



Alfredo opposgs thegroup, affirming tha tourism bringsonly bendfits. Also, whole districts are
closed to vehicular traffic for thereligiouscelebration of S. Luda, or when residents queuefor
buses parked in Romagnoli Avenue Aboutthe crowded cafes of tournsts who ask to goto the
toilet, Alfredois nat surprised so much because in Venice the same thing hgppens

Andrea takes part in the discussion, thinking tha he was been misundestood before because he
isnotagang tourism, but highlights the need to strengthen the existing infrastructures and to
create new infrastructures to improvethe well-being of thetourists and at the same time notto
negaively interfere with thelife of theresidents.

Thecitizensof Syracuse, in last synthesis, identify the lack of the existing infrastructure (thelack
of parking for busand lack of public toilets) athoughthey are prepared to accept these negative
externdities, since they know that ther cultural heritageis an inexhaugible source of attraction
andisan attraction for tournsts coming fromall over theworld.

(Thematic Questions)

Thefadlitator aks thegroupto putin evidence in what way(s) the presence of touristsin
Syracuse interfere with daily life or the qudity of life in Syracuse.

Raffade affirmstha it is notcorrect to speak abou negative impacts caused by tourism, since
asdefromwhat has been stated previoudy, tourism is important for cultural improvementin
Syracuse.

Angda remarks that tourism interferes with her own daly life only negaively (thequeuein the
cafe, traffic), since she has never chated with tournsts.

Andrea affirmsthat thetourists buy from thetour-opeaators a Qravel offerOof few days that
makes possible cultural exchanges with residents. He confirms what heprevioudy said aboutthe
negéive aspects of tourism.

Alfredo addstha thedifficulties with tounsts are a so of alinguistic nature and affirms tha
because of tounism there are a series of repercussionson daly life.

Thefadlitator asks thegroupto describe any physical or visual impads they hawe observed as
result of the presence of tourists in Syracuse.

Raffade pesists ontheproblem of traffic dueto acongderable number of tourists travelling at
the same time in buses, which crowd public roads the central streets and claimstha the presence
of tourists has increased the value of thereal estate and therents of the apartments.

Angda claimstha aresult of the presence of touristsin Syracuse is an increase in the number of
hotels and in theamountof rubbish onthe streets.

Andrea and Alfredo claim tha to the number of hotels, many bed & breakfast mug beadded (a
hunded), especially those foundel withinin thelast decadein Ortigia and besides theincrease
of real estatesvalue, it is necessary to mentiontheincrease of consumer goads



Almog all of the participants (to answer to this question) lingeaed generally over theincrease of
number of hotels, B& B and reception facilities. One participant also mentioned theincrease in
thenumber of pleasure craft. All participants agreed that these impacts are postive.

At theend of thefirst part of thefirst focus group, after a small break sippingadrink and

crunching a snack we provided some individual exer cises that they were publicly discussed.

3.1 Exercise A

Theexercises collectively discussed suggest a series of problems arising from the presence of the

tournstsin Syracuse:

congestion dueto the vehicular traffic;

lack of parking (car and bug);

increase in rubbish;

increase in the prices of goodsand services,
overcrowding by tourists in some periodsof the year;
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inaufficient water for residents and tourists.

Thegroupsuggested thefollowing as postive impacts from to the presence of thetouwristsin
Syracuse thegroup:

1. economnic ben€fits for the commercial activities and the possibility to increase local
econonic activities;

territorial marketing (diffuson of knowledgeand promotion of thecity of Syracuse);
bendits from cultural exchanges (civil and cultural improvement);

revaluaion of the areas visited by thetourists;

increase in theimprovement of theinfrastructures;

increase of the number of thereception structures (hotels and bed & breakfast).

o o s~ Wb

3.2 Exercise B

Thefadlitator asks the groupto identify theimpads on specific sites dueto the presence of
touristsin Syacuse.

The ansvers are summarised in thefollowing schedule:

SITE PROBLEMS
Staging to the Greek thestre;
Archaeological area of Neapolis | Congestion vehicular traffic;
Pollution dueto therubbish;
Congestion vehicular traffic;
Shortage of pubilic toilets;

Ortigia Increase of prices and of real estate;
Pollution dueto therubbish.
Market in Trento Street Excessive overcrowding.

10



Focus Group n. 2, Tuesday 31/05/05 hours 16:30, Municipality of Syracuse, Department
LL PP, XV sector New Works, 81, Brenta street, 96100 Syracuse (Italy).

(Warm-up questions)

The purpo< of this focusgroupwasto gain knowedgeof theimpads on the cultural sites linked
to the presence of tourism fromthe point of view of local professionals working in thefield of
tourism.

Thefadlitator asks the participantsto thefocusgroupto putin evidence what are theeconomc
bendfits of tourism presence in Syacuse andthefieldsthat bendfit more of it.

To this question Giuseppe, employed by theLocal Agency for Tourism, stated tha the tourist
field does not offer many benefitsif compared to other fieldstha suppot theeconony. Those
who benefit more from the presence of tourists are the hotels tha onthe average offer abdow
standad service at high prices, other commercial activities, companies produdng tourist
produds and, in summer, people who rent thar official resdences on the coast for bahing
tourism.

Vittorio, owner of atravel agency, stated tha the greatest bendfits of tourism are assured to taxi
drivers, to hotels, to themany bed & breakfast facilities located in Ortigia, to therestaurants, to

more than seventy working tourst guides in theterritory, and to the publc tax revenuefromthe
sale of tickets for public trangport and to cultural sites.

Antonino, afreelance professiond, stated théa to take advantage of the touristsOpresence the
shopkeespersinarease the prices of the consumer goods thuspendising residents.

Federica, amember of the cultural assodiation CEnvironment is/and life,Ostated that, besides the
aready cited advantages to shopkeepers, it is necessary to consder the enomousadvantages for
the citizengOeducation resulting from the revaluation of cultural resources.

Carlo, amember of the Confcommercio, stated that as thetourism at great length distributes
bendfits on the whole econormic system and abouttheimportant role of thebed & breakfast
houss that enable tourists to stay 3-4 days, to theadvantage of the whole econormic system of
Syracuse.

Thefadlitator asks the participant say in whatways the environent bendfits or suffersfrom
the presence of tourists in Syracuse.

To this question two paticipants of thefive (Giuseppe and Federica) said tha tourists' presence
in Syracuse is not a problem because thisis alow impact tourism tha can only contiibute to
existing problems,

Vittorio lists amongthe environmental problems the atmospheric pollutionfrom so many buses

trangporting great numbers of tourists in Syracuse; thetraffic caused by Quild-parkingQby a
chronic lack of busparks and theincrease in the prices of goods

11



Antonino confirms the problems of vehicular traffic dueto thelack of parking, affirming tha
this caused dangaousroad accidents.

Carlo stated that the presence of thetourism isindrectly responsble for theinaeasein the
amountof rubbish onthe street (especially near the restaurants) and of the bad working of the
public services, which are already ingficient and insufficient.

(Thematic Questions)

Thefadlitator asks the participants to identify howthe presence of tourists bendfits or
diminishes quality of lifein Syracuse.

Giuseppe affirms that tourism cannotbe seen as atrue problem, being the mog important
contributor to econonic growth in past decades, judging as the city of Syracuse previoudy had
severe problems.

Also, for Vittorio, thepostive consquences of tourism are greater than thenegative, affirming
that in thepast Syracuse was "an idandin theidand" and tha tourism is contributing to
removing the city of Syracuse from itsisolationin which it has been confined previoudy. For
Vittorio, besides, the problem is to direct tourist flows independently of the season, since mass
tounsm takes place only in spring and summer seasons(from April to Augus).

Antonino isvery hgppy aboutthe continuousgrowth of tourism, even thoughhe maintainstha
thetypology of tourist tha ismogly interested in Syracuse is tha of the" traveller " in
comparison to the more permanent tourist. The QravellerOis a tourist who doesn't stay in the
city, he crowdsthe more famoustourist sites, he spendslittle money and mog of that is spentin
souvenir shops Antonino, confirms that this typology of tourism does not bring advantages to
Syracuse; it contributes only to the destruction of the renewable cultural resources.

Federica thinksthat tourism is theonly future for Syracuse, even if she agrees with Antonino
that the particular typology of tourist isinterested only in thecity, it could produc a series of
QGhadow cogsOsuppoted by thewhole community and only benefit thetourist indugry.
Specifically, Federica suggests tha the excessive increase of the prices for propety andreal
estate with consquent expulsion of thetypical functionsof urban reality (shopstha have been
replaced by many identical souvenir shopsg.

Carlo unmnstioudy suggests that theirresponsble and myopic behaviour of tourism, if
allowed, could cause irreversible damageto thecultura heritage attractionstourists visit.

Unanimoudy, the groupaffirms tha tourism isthe only way to produc wealth, even if it isclear
tha theimbdance, dueto tourist flows limited in determined periodsof theyear, it causes a
redudion of thequdity of thedaly life of residents. Particularly, they cite thepossible physcal
damageto cultural goods and thedestruction of useful fundionsfor residents. A second aspect
istha the economc benefits of thetourism, also when they are many and therefore they are able
to baance the cods for the maintenance and therestoration of the artistic heritage, they bring
advantageto people and sodal groups(as small souvenir shops small restaurants, fast-food,
etcE. ) with nointerest in baandng thesodal cods of thetourist activities.

12



After finishing thisfirst phase thefadlitator assignstwo written exercises (C) to thegroupthat
they mug conmplete within 15 minutes. Thefirst exerciseis composed of a list of five postive
impads arising fromthe presence of touristsin Syacuse, classifying themin order of
importance. The secondexercise is composed of a list of five negative impads arising fromthe
presence of tourists in Syracuse.

3.3 Exercise C

Theexercises carried out by participants identify a series of postive impactsfor thecity of
Syracuse from the presence of tourists:

1. econonic bendfits from commercial activities and possibility to increase local econonic
activity;

new jobs
territorial marketing (diffuson of knowledgeand promotion of the city);
bendfits of cultural exchange(civil cultural growth); and

a bk~ DN

improvement of services and the qudity of urban life.

Aboutthe negaive impacts dueto the presence of tounstsin Syracuse the groupidentifies:
1. congestion dueto theinaease of vehicular traffic;
2. lack of public trangport services and alack of infrastructure in generdl;

3. redudion of thequdity of life (air pdlution dueto the number of tournst busand increase of
the presence of rubbish);

4. rising prices for goodsand services, congquent expulsion of residents and busnesses for the
resdents,

5. inaeasein thenumber of toursts concentrated in asmall nunmber of periodsof theyear
(importance to direct theflows indgpendently from the season);

6. increasein sodal conflict between residents and tourists,
7. insecurity (fear of increase of crimes dueto the stealing and GacketOagaing dedlers).
Finishing thediscussion after thelisting of benefits and cogs of thetourismin Syacuse, the

fadlitator asksthe participant to identify at which sitesin Syacuse thetourism congestionis
mog problematic.

Giuseppe states tha the sites mogdly affected by tourist congestion are: the Greek thesatre of the
archaeological area of Neapolis and the Cathedral, since the free admittance to these causes an
enomousflow of visitors during thewhole day, which causes problems for visits and disrupts
religiousservices.

Vittorio agrees with Giuseppe listing the same sites and adding tha truetourism isin Taorming
whereas Syracuse is left with the rubbish.

Antonino affirmstha all Ortigiais congested during afew limited periodsof theyear.

13



Federica and Carlo state tha the Cathedral and the surroundng area are themost interested to
the phenomenon of congestion respectively attributing this to the absence of parkingand aplan
for thetraffic.

Thefadlitator asksthe groupto identify the signsthatindicate a site cannotabsorb the effects of
tourismfor long.

Giuseppe affirms that during high season he cannotget a newvspaper andread it on the steps of
the Cathedral as he does during the other periods of theyear.

Vittorio states that tourists that walk frenetically and take photsduringreligiousservices
trouble him and the other residents.

Antonino affirms tha thelitter in the street and on the pavements (especialy near the
restaurants) is not tolerable and is theresult of howthetourism, indirectly, also produces damage
that impacts on residents.

Federica states that the expulsion of residents and busness, because they do not satisfy the
preferences of thetournsts, damages residents.

Carlo thinkstha theexponential growth of the price consumer goodsindicates tha the bendfits
of tourism are only for ungrupuloustraders and harms the interests of residents.

Thefadlitator asks what are the consequences thattourist overcrowding causes during the peak
season.

Giuseppe thinkstha it is very difficult for residents to live in thecity during the peak season.

Vittorio affirms tha tourism has to respect theresources of the city and residents have to hdp
tournists practice a sugainable fruition of the many cultural sites throughtolerant and appropriate
behaviour.

Antonino states tha the greatest offences are of the traders who maximise their own proceeds
and are notworried aboutthe negaive impacts tha they bringto all thecitizens(such aslitter in
the street).

Federica maintainstha a series of political strategies mug be carried out so that they can correct
distortionsproduced by the econony of tourism. For Federica, in fact, it isimportant to
safeguad theinhabitants of the historical centre in Syracuse and thelittle shopstha are very
useful to thedaly life of residents.

Carlo identifies vehicular traffic, dueto the QuvildOparking of busesthat carry enormoustourist
flows, is a problem felt strongly by residents during the high season and theraising of pricesasa
structural problem of the historical centre of Syracuse.

Now thefadlitator assignsa written exercise (D) to thegroup,it mug beconpleted in 20
minutes. Each is asked to list five characteristics that represent a congested site.

14



3.4 Exercise D
Characteristics of congestion caused by tourism are:

1. vehicular traffic dueto the absence of car parks and the s multaneousarrival of tourist buses

from Taorminaand Palermo;

2. concentration of tourists in specific sites (archaeological Area of Neapolis, Ortigiaand
Cathedral);

3. difficulty to move (queues, excessive proximity amongvisitors) and excessive noiss;
4. perception of thesite as negaive; and
5. inafficient knowedgeof other sitesin Syracuse.

Tourism is an extremely complex phenomenon, it dgpendson many variables and involves
different stakeholders. thetours opaatorstha providetourist services, themanagers of the
hotels and the staff employed, thetourists themselves and thelocal popuktion.

The concept of sugainable tourism comes from the definition of sugainable development and
conarnsthe possibility and the necessity to plan and managetourist activities so thet they are
notathreat but, convasely, are an oppotunity for the conservation of the environmental and
cultural heritage

Planning the sugainable management of tourism requires particular attentionto three different,
but closly linked, aspects: theeconomic, soda and environmental aspects.

A sugainable tourist activity will involve:

1. ajoint effort and theresponsbility of tournsts, administrators and inhabitants;

2. an exchangeof @Qyoodpractices,Oor processes of evaluaion of performance in comparison
with the best practices of the sector, so as to equd and improve onthem;

3. innovaion and the @evisionCof tourism.

The concept of sugainable tourism is deeply connested to carrying capecity. In environmental
areathis concept defines thelimit level of ecological activities beyondwhich thereis
deterioration of natural resources. Thecarrying capecity of tourism is the capecity of
environment (biophyscal and sodal) that concernsthe development of tourist activity.
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Focus Group n. 3 (residents), Wednesday 01/06/05 hours 11:00, Municipality of Syracuse,
Department LL PP, XV sector new Works, 81, Brenta street, 96100Syracuse (Italy).

(Warm-up questions)

Thefadlitator asksthegroupif they think that thenunber of tourists currently visiting Syracuse
istoo many; to few, or jud right

Monica, a student, thinksthenumber of touristsistoo many only in limited periodsof theyear,
therefore she suggests a study to plan for a durable and baanced tourist development.

Sergio, astudent, judges the actud number of tourists as rightfor a city such as Syracuse. In
fact, heclaims Syracuse is well-known all over theworld for itsimportant cultural heritage

Giannina, employed, still consders the number of tourstsis too many and of inferior qudity
observing asthistypeof tounst thinksit is able to know Syracuse after only three-four hours;
thisistime thetour opeaators allow tourists to visit the archaeological area and the Cathedral.

Rosa, ahouswife, maintainsthe number of touristsis just right, since alargenunber of tourists
crowded in the only summer months it would cause problems (crowded cafZand beach,
congested meansof trangort and street, etcE. ) that with difficulty residents would be able to
sugain.

Massimiliano, an engineer, agrees with the group, confirming tha too many tounstsin jus a
few monthsis potentially the cause of problems, congesting services and theinfrastructure to the
limits of thar capacities.

Jonathan, an architect, agrees with Massimiliano adding that cultural heritagein Syracuseisa
non-renewable resource and so mus bemanaged for the common good.He adds furthermore,
that the problem of tourism mug not deal with new tourist bedsthat lead to the expulsion of
more residents fromthe historical centre for bed & breakfast. Indead themain priorities are
extending the tourist season, because this is enabled by the beautiful weather for amog all the
year, and diversifying thetourist offer by promoting and increasing the value of less well known
gites, rich in history andlocal traditions

Thefadlitator asksthegroupif they would take any actionsto awoid large nunbers of tourists
during peak tourist season andto suggest what sort of actionsmight be taken.

M onica maintainsthat since Syracuse and the Sicilian area are those areas where tourism has a
fundamental econonic role, they specifically need the creation of political measures to reduce
the anthropic impact on theterritory caused by thelargeflow of visitors.

A possible action suggested to discourage tourism of inferior qudity isto introdue an entrance
tax for buses of tourists tha do not stay in the city for more than oneday and so do notuse any
hotels or bed & breakfast accommodaion.

Sergio retainsthat thetourism isthe only way to guarantee job to so many unemployed young
people of Syracuse and tha, therefore, tourism would have to encouraged and notto slow down
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it. He putsin evidence, besides, that thelocal administration should invest in the education and
in the professiond training of the youngpeople to employ in thetourist sectors.

Giannina affirmstha only @iteCtourism bringssome benefits to Syracuse, while thetourism of
excursionists produees profits for few people and negative impacts for thewhole community.
Theactiontha shesuggestsis atax only for excursionists already proposd to pay.

Rosa, mother of three boys undestandsthat tourism can bea goodoppotunity to work and she
hopes tha the administration carry outthe pditical and strategic actionsnecessary to extend the
ben€fits of thetourism throughoutthe year.

Massimiliano maintainstha notonly thecity of Syracuse, but also thewhole Sicilian area needs
to revise its own strategies aboutpromoting a "tourst system net", in which some poles of strong
attraction do notexist, but only polesto join with services, equipments and infrastructures so as
to conditute afactor of efficiency and cohesion. For him, this would produce new forms of
cultural " capital " and create new jobs

Jonathan maintainsthat organised tourism (excursiong is limited to afew attractionstha are
mainly publicised in the brochures of tour opeators: the Cathedral and thearchaeological area,
but also thehistorical centre of Ortigia He adds that there are many resources tha arelittle
known and little visited, for example the Eurialo Castle and the Maniace Castle, which are
splendid examples of military architecture. However, these mug bediscovered and promoted to
distribute visits more evenly across time and space to decongest those areas tha are probably at
the pesk of thar carrying capecity.

(Thematic Questions)

Thefadlitator asks the participant if they perceive thattheir accessto usual services (i.e. pod
office, bank shops public trangortation E ) isreduaed by the presence of touristsin Syacuse
andin whatway(s).

Monica declares tha thelarge number of tourists reduces the availability of areas onthefree
beaches (congestion of public goodg and thereduces level of hygiene Sherefersto episodes she
has witnessed, when tourists have ddiberately dirtied the sea and the beach with ther litter.
Sergio, agrees with Monica, and affirms that the majority of residents are forced to move toward
the beaches of naghbourng municipdities to get tanned in peace and quiet and with greater
cleanliness during the months of July and Augusg.

Gianninaretainstha the area restricted to traffic, tha was provided for access to Ortigia,
inconveniences many residents who are unable to enter easily.

Rosa consdersit nomal for atourist city such as Syracuse that residents have conflicts with
tournists when they occupy thetable of cafe only to sip onecrushed-ice drink.

Massimiliano highlights thelongqueues in the cafes because of toursts who have to goto the
toilet.

Jonathan affirms tha tourism amplifies existing problemsin Syracuse, which are mainly caused
by the absence of planning and thelack of infrastructure.

Thefadlitator asks the participantsto describe examples of physical or visual impads or

consquences for theenvironnent, caused by the presence of large nunber of touristsin
Syacuse.
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M onica maintains she has answered this question before, althoughshe agrees with Jonahan
aboutthefact tha toursts increase the chronic problems tha were never resolved previoudy.
Ser gio states tha theair pollution produced by so many tournst buses, which crowd thecity in
themonthsof peak season, is agoodexample of the physcal impact of tourism.

Giannina condders tha besides pollution another important problem is the Quild parkingQof
tounst buses tha damage the goodimage of the city (visud impact).

Rosa affirmsthat it would need traffic policemen (municipd police) to finethedrivers of buses
who stop ther buses with engines running (for air-conditioning) because air pollution in the peak
season reaches intolerable levels.

Massimiliano maintainsthat theproblemsliein the lack of parking for buses, butthat theair
pollutionis an incontestable problem.

Jonathan amongphysca impacts also enumerates the congestion of the sewerage system. In
fact the presence of alarge number of people in some monthsof year damages the oblete
infrastructure.

Finishing this second phas, thefadlitator ass the groupto list (Exercise E) in order of
importance five ways they have been inconwvenienced in thar daily life by the presence of too
manytouristsin Syacuse.

3.5 Exercise E

The exercises given to the paticipants have identified a series of negdive impacts arising from
the presence of tourists in Syracuse. These impacts have been classified in order of importance
as perceived by thegroup:

1. congestion dueto thevehicular traffic in the areas frequented by tourists;

2. absence of parking for tourist buses (perceived consequence: buses in Quild parkingOwith
increase of vehicular traffic);

3. physcal impacts on the environment (air and acoustic pollution, rubbish in the streetE) |
pressure on the sewerage system,

4. queuesinthecafes;
5. increase of prices to buying of goodsand services.

After listing the characteristics which represent the opinion of group, thefadlitator asks the
participant to identify at which tourist attraction there are large nunbers of tourists andto
explain if thisisa problem.

To this question ailmog &l participantsindcate theisland of Ortigia and particularly the
Cathedral, the archaeological area of Neapolis and the bathing areas.

The congestion of the Cathedral is a problem, since alarge number of tourists are source of
disruption when there are religiousceremonies.

The congestion ontheidand of Ortigiaisindicated by the groupfor theincrease of prices of
goodsand services againg residents and the vehicular traffic dueto the Quild parkingQof buses.
Thearchaeological area of Neapolisis equdly indicated for thevehicular traffic dueto the Qvild
parkingQof buses and the bathing areas since they are crowded by tourists during the summer
season with consequent redudion of area agang residents.

Then thefadlitator asks the participans to state if they live near these sitesand, if so, to list
what kind of problems they encounter asa result of the presence of tourists.
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Three (Monica, Sergio, Jonathan) of thesix paticipants live in tho areas and the problems
modly felt are: the high volume of vehicular traffic, air pollution, the absence of paking andthe
indiscriminate increase of prices of goods

At theend of focusgroupsthefadlitator introducees an Exercise (F) to thegroupasking the
participansto list five thingsthatindicate a tourist attraction is congested, thinking aboutthe
physical state of the site andthe experience it offers a visitor or a nearby resident.

Thegroupindicate, in order of importance, thefollowingscharacteristics:
1. stressattributed to the vehicular traffic (to arrive late to job or at hone);
increase in the prices of goodsand services (induding therent for flats);

gueuesin shops public offices or for cultural sites;
redudionin theexperience of avisit;
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expulsion of residents and typical funadionsof theurban redlity.

Asit was not possible to condud focusgroupwith tourists, a pre-test questionnare was issued to
asample of ten tourists who were coming out the Archaeological Park of Neapolis.

Theobijectives of the questionnare were:
1. to offer an undestanding how tourists experience atourist place or attraction;

2. toidentify alist of adjectives which describe and expressin the best way cultural tourismin
Syracuse,

3. toundestand how tourists experience the congestion near atouwrist site.

Face to face interviews were carried out ona casua sample of tourists from 30" May to 1% June
2005.All thetourists stoppel agreed to beinterviewed.

Thefirst question putto thetourists soughtto discover if thiswas thar first visit to the
Archaeological Park of Neapolis. 100% of those interviewed answvered tha thiswas ther first
visit.

Subsequently, theinterviewer asked tourists how longthevisit to the Park lasted. To this
guestion, three tourists answered 1 hour, fourtourists, 1 and a hdf hours; and three tourists
answered, 2 hours,

Then theinterviewer asked tournststo list five thingswhich had disturbed or interfered with ther
vigit to the Park. To this question, three tourists answered that they had never been disturbed and
they had not perceived anything tha had interfered with ther visit in the Archaeological Park.
Anothe three tourists cited theredudion of aesthetical-visud perception caused by the set
design prepared on the Greek theatre (amongthe greatest attractionsof archaeological area).
They putthisissuein first place onthelist.

Another three tourists highlighted as more important the absence of toiletsingde and outside the
archaeologica area

Onetounst listed in first place the absence of informative signsaboutthe objects of thevisit.
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All interviewed tourists indicated the absence of tailets (in second or third place), and the
absence of parking places (in second or third place).

Two tourists pointed out the absence of audio-guides (respectively in third and fourth places) and
onetourst indicated very tall grass and little attention to electrical safety.

Theansvers are summarised in thefollowing schedule:

Aspects 1 2 3 4 5

Aesthdtical-visud
trouble

Absence of

b4
Absence of toilette. Y Y
; . ¥
informative signs

Lack of paking. W

Absence of audio-
guides.

K || K K
k¥ (K « &
K ¥ « |« E

Very tall grass ¥

Electric safety. ¥

No trouble P
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Theinterviewer also asked tourists to classify wha reduced the qudity of thar experience to the
pak, according to therange(0 = nothing; 3 = remarkable); the answvers are summarised in the
following schedule:

Aspects 3 2 1 0
remarkable good reduced nothing

Vehicular traffic Ya Y

Litter in the streets ¥

High levels of noise

Longwaitsin quaie ¥ W

Encounter with visiting ¥

groups

Lack of privacy YARN

Level of information about ¥ W ¥

thedite

Lack of paking areas W WY W

Bad air qudity ¥ ¥

Theinterviewer also asked interviewees to state how the presence of people influenced the use of
thepark.

Theanswvers are presented in thefollowing schedule:

Aspects of visit connected to 3 2 1 0
the presence of other people |remarkable good reduced nothing
Capability to freely walk P b4 ¥
withouttroubling the others.

Capecity to obsrve the P YA YA

objects withoutmany people.

Capecity to obsrve the ¥ =4 YA
exhibited objects

Theinterviewer then asked interviewees to indicate where tourists claimed to have suffered from
overcrowding.

Answering this question, thetourists cited the entrance to the site, while four claimed to have
suffered overcrowding during thevisit to the site.

Theinterviewer, at tha point, asked thetounsts if during ther visit they had noticed visible signs
of damageto the Park. Answering this question, all of thetourists claimed nat to have foundany
visible signsof damage

To endtheinterview, thetourists were asked to identify some signstha expressed congestion at
thetourist attraction.

Answering this question, four tourists stated the vehicular traffic as a prindpd cause, three
tournsts, thehighlevel of overcrowding and another three tourists mentionead thelitter in the
Street.
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To get further information from residents, to implement the remarks from thefocus grougs, it
was decided to carry outnineinterviewsin acasua sample of residentsinterviewed near the
Archaeological Park and Ortigia. Theinterviews took place on 1% June2005
Theinterviewer asked theresidentsto list five problems or issues resulting from the presence of
tounstsin Syracuse.

Theinterviewed residents highlighted:

absence of parking for buses and cars;

lack of toilets;

lack of tourist information services,

absence of first aid facilities or services;

dangeaousvehicular traffic for pedestrians

absence of municipd police;

tax evading traders;

consumer pricesthat are toohigh;

© ©o N o s~ wDdh R

episodes of racism by tourists towardsthelocal community;

10.lack of receptive services of qudity;

11.abundance of public areas assigned to the shops

Then theinterviewer asked theresidentsto list a series of postive thingsthat the presence of

tournists broughtto thecity of Syracuse.

Theinterviewed residents listed thefollowing postive things
1. econonic wedlth;

cultural exchange

promotion of history and local culture;

incentive to learn foreign languayes,

incentive to improvement of servicesin thereceptivity;

increased employment;

N o o bk wDd

adgptation to European quditative standads

Theinterviewer asked the sample to identify two or three tounst sites where the presence of
tounsts created problemsto theloca community undelining the kind of problem.

Five residents suggested the Archaeological area, perceiving theentrance to theareato be
inadequée; the booking-office, inaufficient and the information signsinadequée. Three
residents mentioned the archaeological area, recognizing tha thenumber of staff was
insufficient; tha there was no tourist information office and thelack of public toilets.
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Oneresident cited the archaeological area, highlighting that areas of notable interest are
currently inaccessible to the public. Another resident mentioned theisland of Ortigia, listing the
high prices, excessive overcrowding, too many public areas taken over by shopsand alack of
infrastructure.

Theinterviewer asked theresidentsif they had visited other cultural sitesin Syracuse.

Of nineinterviewed eight said they had aready visited the Archaeological Park of Neapolis; six
had visited thetemple of Apollo, the Cathedral and the Archaeological Park.

Then theinterviewer asked theresidentsto list which aspects of thevisit reduced the qudity of
visud experience.

Theansvers are summarised in theschedule bdow:

Aspects 3 2 1 0
remarkable good reduced nothing

Vehicular traffic arriving .

onthesite

Litter onsite . .

Excessive noise levels o

Waiting in queue . .

Encounters with tourists

Encountrs with visiting

groups

Lack of privacy

Level of information about .

Ste

Lack of paking areas .

Poor air qudity . .

Other

Theinterviewer endeal theinterview by asking the sample to identify the signsthat represent a
congested city.

Seven out of nineresidents generally listed thetraffic and the quaues, while two interviewed
they put in evidence the vehicular traffic and thelack of parking for busand auto.

Thetourism and especially alarge number of tourists, imposes clear environmental and sodal
cods, often for local communtties.

Amongtheprindpd codsreveaed dunngthefoausgroupsand theinterviews are: air and noise
pollution, excessive produdion of litter, lack of water; pressure on the sewerage system, during
the pesk season; high prices for goodsand services,; theincrease in traffic; expulsion of typical
fundionsof urban reality and residents from thecity centre; overcrowding and the congestion of
infrastructure and commercial services.
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A lot of Italian coastal resorts and particularly insular realities share these problems and tourism
seemsto have reached acritical limit with some seasond peeks, alimit that negatively
influences the qudity of the experience of fruitionand on the qudity of residentsOlives.

The negaive impact of tourism on cultural sitesisrelated to sugainable tourism. To definethe
conaept of sudainable tourism is notsmple. TheWTO (World Tourism Organization) in 1999
defined as sugtainable tha tourism Gible to satisfy the demandsof the present tourists and the
hod cities, foreseeing and inareasing oppotunities for the future.OFor the WTO, in conduson,
"all theresources should be managed so tha the econonic, soda and aesthetics demandscan be
satisfied keeping cultural integrity, the biological difference and the systems of life of theareain
matter."

Asfor all citieswhere tourism has afundamental econonic role, Syracuse needsa receptive -
cultural system tha is able to reduce the anthropic impact caused on theterritory by hightournst
flows.

TheWTO ddfinesthe carrying capecity of atourist area as the greatest nunber of people who
vigit, in the same period, onedetermined place withoutcompromising its environmental,
physcal, economic and sodo-cultural characteristics withoutreduang the satisfaction of
tounsts.

In fact the carrying capecity is de€fined by a capabilities, amongwhich are:

. the capability of the ecosystem, that isthe availability of naural and cultural resourcesin
thedite in relationship to theanthropic use;

. the aesthetic and experiential capabilities, that represent the measure of the aesthetic
cultural satisfaction and of the expectationsof tourists tha use theresource;

. the sodo-economic capability, that represents the sodal and econonic satisfaction of
resident popuktion towardsthetournsts.

Togeher these capabilities definethree limits: physical, econonic and sodal.

Thefirst onecorrespondsto thelevel beyondwhich the use of resources causes irreversible
damages and the perceived cod rises endlessly; the second represents the threshold after which
thequdity of tounst experience isreduced so much tha it represents aredudion of thetotal
value of bendits derived from tourism (redudion of total willingnessto pay); thethird
recognizes thefurther point when the sodal cods for the community of residents tendsto go
beyondthe ben€fits, resulting in a subdantia diminution of qudity of life.

With tourism, in fact, the encounter of two communitiesis evident: tha of tourists (exogenous
species) and tha of residents (endogerousspecies) whose aspirationsor expectationsfor theuse
of resources can bein competition (congestion effect) or even in oppostion (externdity effect).
The problem is more keenly felt as the availability of theresources and infrastructures is reduced
and foundto beinaufficient and as much more two categories are inhonogeneous(i.e. for
cultural difference or for conflicting aspirationsaboutuse of common resources).

Theexpeience of congestion by local residents in and aroundthe city of Syracuse caused by a

large numbers of visitorsin the city centre creates queuesin pog offices, banks cafes and
restaurants thusreduang the avail ability of local services.
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Vehicular and pedestrian traffic aroundtourist attractionscause residents to wait longe than
usud to get to and from their place of residence. During the peak season, pressureis putonlocal
infrastructure such as sewerage and trangportation systems. Residents have also experienced an
oveall increase in thecod of living as aresult of growing nunmbers of visitors.

On the other hand, residents of Syracuse have had bendfits fromtourism, such asan increase in
revenueand the number of tounsm-related jobs

Conveasdly, visitorsto Syracuse experience congestion, in many ways, caused by alarge number
of tounsts who create quaues at the entrance, cafes, shopsand toilets, at or near tourist attractions
such as Ortigia historic centre, Cathedral and Neapolis Archaeological Park. Largevisitor
numbers can also produce increased noise, litter and visible damageto cultural sites.

Thestudy, in thefollowing developments, established, from theresults of thefocus groupsand
questionnares for toursts and residents, a set of attributes and levels tha explain the
phenomenonof congestion in Syracuse as perceived by both the categories.

For amore detailed andysis, thefollowing schedule can be used:

Residents

Attribute Levels
New busparking lot YES, NO
Upgrade sewerage system (minimum, sufficient, optimum)
Delaysin everyday activities dueto presence of 0, 30, 60 minutes
tounsts.
Increase in tourism jobs 0,600, 1200
Air qudity improvement (number of days when 0, 10, 20
EU standadsare not met)
Cog (vehicular city tax) I'5110,! 15
Tourists

Attribute Levels
New busparking lot YES, NO
Queuing at toilets 0, 5, 15minutes
Queuing at Site entrances 5, 15, 30 minutes
Improvement of tourst information services Minimum, sufficient, opimum
Reduee in vighbility andor use of cultura 0%, 30%, 60%
services
Cog (hotel roomtax) I'5110,! 15
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Residents

Attribute Action Levels Advantages
Prevent buses from parking in
Create a new bus parking the street, reduce traffic
lot outside Ortigia City congestions and improve visual
New bus parking lot Centre yes, no quality of the City

Upgrade sewerage system

Enlarge the diameter of
sewerage pipes

minimum = Ortigia City Centre only,
sufficient = City Centre and surrounding,
optimal = all of Syracuse

Guarantee the absence of
sewerage problems during peak
tourist season for the next 50
years.

Increase in tourism jobs

Increase the total number
of tourism-related jobs
available to residents

0 jobs, 600 jobs, 1200 jobs

Distributes more economic
benefits across the local
community

Air quality improvement
expressed in the number of
days during the tourist
season, may to october,
when EU standards are not
met)

Enforce stricter
regulations to reduce the
number of cars and buses
in the City Centre

0 days, 10, days, 20 days

Reductions in unpleasant odors
and unwanted health effects

Delays in everyday activities
due to the presence of

Improving the distribution
and flow of tourists by
creating signage and
tourist information centres
that highlight sights of

Reductions in time spent in
traffic, or in queues at

tourists (minutes per day) interest. 0 minutes, 30 minutes, 60 minutes restaurants, cafes and shops
Tournsts
Attribute Action Level Advantages
Create a new bus parking Improve parking availability and
lot outside Ortigia City reduce time spent waiting for
New bus parking lot Centre yes, no parking
Reduce the time spent waiting in
queues for toilets in local
Create more public toilets establishments and tourist
Queuing at toilets in Ortigia City Centre yes, no attractions

Queuing at cultural site

entrances expressed in minutes

per day

Improving and upgrading
ticket services at cultural
sites

5 minutes, 15 minutes, 30
minutes

Less time spent waiting to enter
cultural attractions and more
time available to enjoy them

Improvement of tourist
information services

Providing signage, audio
guides and information
centres to assist tourists in
locating sites of interest in
Syracuse and informing
them about their cultural
value

minimum = signage,

sufficient = signage and audio
guides,

optimal = signage, audio guides
and information centres

Improved tourist experience,
improved flow and distribution of
tourist through the City

Reduce in visibility and/or use
of cultural goods due to conflict

of use during events and
exhibitions

Reduce the number of
plays in the greek theathre,
and longer opening hours
to tourists of other cultural
goods, like the Duomo

0%, 50%, 75%

Increased ability to see and
appreciate the cultural good in
its original or preserved state

Themosg important objective of thesurvey was to dlicit people® preferences for attributes of
cultural heritage goodsand ways of experienang them, as well asto measure thelossin utility
dueto thelevel of congestion experienced.

The evaluaion methodused has been the Conjoint Andysis, an evolution of themore common
Contingent Evaluation. This method enables measuring theimportance tha people attribute to
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several elements, which offers achoice and congsts in asking interviewees (toursts or residents)
to state tha they will modify thar willingness to pay changingfimproving the offered goodsand
services and thar attributes. In thisway we value every attribute and every level of importance
highlighting thetrade-offs elaborated from interviews.

All tha emerged from focus groupsand pre-test questionnares was used to select attributes
identified as more important and to compile the definitive questionnare in preparation for 375
interviews during tourist peak season and 375interviews during tourist off-peak seasonsof
which: 250interviews at hotels (tourists); 250on Site tourist attractions(tourist); 250among
residents.

In the Syracuse case study, we aimed to discover wha tourists are willing to trade off between
thequdity of thar experience and the sugainable management of cultural goodsand what
residents are willing to trade of f between the qudity of life (in terms of how the cultural good
effectsther daly lives) and the sugainable management of goods

In conduson the object of this research was to discover the mog important aspects of the
congestion problem and the means mog appropriate to improvethe qudity of resdentslife and
tounsts visit experience throughthe activation of al tha communicative and participaed
processing able to involve all tourism stakeholdersin Syracuse (see thefind graphic) such to
allow to local administrationsto take conscience of problem and to adoptall necessary measures
to reduce the congestion problem in Syracuse.
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Thefind decision of which project scenario should be adopted to attenuae the congestion of
Syracuse can be described schematically as:

. e Results obtained
Project scenario list from
obtained from conjoint choice
. FocusGroup and Pre-Tests | exer cises
Questionnaires (2nd phase)

(1% phase)

FINAL CHOICE
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